Gallatin County 4-H Unlimited Leaders Council Minutes
Tuesday, March 4th, 2025  @ 6:00pm
Gallatin County Extension Office

Attendance: Monika Johnson, Kelly Pavlik, Joey Knappenberger, Randy Radke, Sarah Capp, Ashley Casto, Sarah Brechbuhler, Lindsey Klebenow, Bonnie Radke (Ambassador), Hazel Nash (youth), Danika Johnson (youth), Colyn Wiening, Matt from Teen Leadership


President Monika called the meeting to order at 6:07 pm
	Pledges: Sarah Capp
	Introduce Guests: 

Roll Call Question: What is your favorite springtime activity?

Minutes/Financial Reports:
· February Meeting minutes:
· Sarah Capp motions to approve the Secretary Minutes, from the February meeting, with corrections. Randy and Joey seconds, motion passes.
· Meeting Treasurer’s/Bookkeeper’s Report (Colyn)
· Beige Sheet = Balance Sheet; Blue Sheet = Budget vs. Actual; Green Sheet = Profit & Loss Detail (print in landscape orientation); Gold Sheet = Side Account Detail (print in landscape orientation); Peach Sheet = Reconciliation Summary and Detail (have checks cleared yet or not)
· Some of the Bozeman Stampede hours were not detailed and it is getting sorted out.


Reading of Correspondence: 
· Early Reports/Guest Presentations: (Monika) 
· Thank you notes:  There was a thank you note from Isa thanking the ULC for helping with Legislative Breakfast.

· Extension Office Report (Colyn):
· Enrollment ending: Enrollment closed March 1st.  There are 677 youth members, 141 volunteers.  
· Annual Report
· Colyn made some corrections
· AgED partnership at MSU is helping with camps, rabbit, team leaders
· Colyn passed out thank you notes for the ULC to sign to give to Murdochs for them to give to their donors.
· Youth Reports: (Bonnie)
· Matt with the Teen Leadership Project spoke to the ULC about the group’s stay at an AirBnB.  He visited the Dag Nabids club to go over Parli Pro.  
· Update: Teen Leaders are organizing the Clover Bash Dance which will be held May 9, 2025 at the Fairgrounds.   They are also working on another dance that will take place during Fair.  The Teen Leaders are leading a swing dance clinic at Rec Lab.  

· Financial Requests (Monika): None

Old Business:
· ULC Newsletter Report: - due by the 23rd of each month. 
· Monica for April - due April 23rd 
· Club Ice Skating/Tubing Day Update: (All)
· Discussed a spring break option at Bear Canyon.  More discussion, no decision.
· Rec Lab: (Colyn)
· Registrations: Registration is $100 and ends March 12.  There are currently 8 youth and 3 adults
· Stipends: $1500 from Member Development :Randy motions to fully fund adult volunteers.  Then more discussion.  With Fall Leadership line item, there would be about $1660.  Joey motions to fully fund members and volunteers.  Sarah Capp Seconds.  Motion passes.
New Business:
· DA Davidson Acct: (Colyn)
· CD renewal: $121,000 through February 2026
· Rate: 3.4%
· Money Market: $452 moved to money market
· Volunteer Appreciation Week (Colyn)
· April 20-26: Survey will be sent out to the membership.  Should we consider one bigger gift?  Maybe a massage, car detail?  Last year gift cards were sent out.  There is $300 to work with and Colyn will look into a couple options.Will make a decision at the next ULC meeting.
· Service Month/Global Youth Service Day (All)
· April 25-27: Encourage clubs/projects to participate in a service project.  Swine will be working at a tack sale.
· Montana 4-H State Youth Awards (Bonnie):
· Due May 1st to the State Office.  Bonnie described the application process.  It can take some time.  If you win the award, you get a trip to National Congress.  

Committee Reports:
· Budget Committee: (Kelly)
· No update
· Policies & Procedures: (Monika)
·  Monika mentioned that it is almost done and will follow up with Molly.  There was discussion about changing the 4-H registration deadline. Will put down third Friday in January.  It will go out to membership for comment.  Voted on in May.
· Fundraising Committee: ( Sarah C)
· Sarah Capp is not on the Fundraising Committee
· Fair Concessions: 
· No Update
· Recognition and Record Books Committee: (Monica)
o No Update



· Leadership Development Committee: (Bonnie)
o Spring Workshop: Led by Ambassador and Teen Leadership.  They will discuss prep for fair interviews and finishing record books.  
o April 25th at 5:30-8:00
· County Contests Committee: Communications Day/Stir-Ups/Better Batter Baking: (Colyn)
o Communications Day: The competitions all went great.  The judges were good and interacted well with youth participants. 
o Better Baking and Stir-Ups: Hazel mentioned that she and Tobi participated in the Better Baking.  The judges were culinary students.  One Judge was a little harsh and that the judges did not ask very many questions. There was some concern from participants that the ovens may not have been baking at the correct temperatures.
· Summer Camp Committee: (Bonnie, Danika, Hazel)
o August 2-5
o Registration: Opens in May
o Space is the theme, project members are trying to come up with a logo and catchphrase.  Some ideas: Shooting for the Stars, Out of this World, Cosmic Adventures.  
o They will be working on workshops at their next meeting.  If there have been some counselors that are not putting in the effort, they might not make it to camp.  It is being run like a job and you have to put in the work to stay in the project. 
· Indoor Fair Committee: Molly/Joey
o Met February 20, 2025 at 6:00 pm at the Extension Office.  
o It was decided that Indoor Projects and Interviews will be held Sunday July, 13th.  
o Indoor Project leaders will need to help
o Members will be picking up entry labels when they pick up their Record Books.  This will help with entries on July 13th.  
o Members can now have up to 5 items in their auction basket
· Shooting Sports Committee: (Randy, Sarah B)
o State Shooting is this weekend (March 7-9).  Volunteers are always appreciated.
· Horse Committee: (Ashley)
o Nothing new
· Market Livestock Committee: (Kelly)
o Built a schedule
o Overhauled Fair Book
o Next meeting: Next Meeting: March 12.  Might move this date
· Gallatin 4-H Foundation: (Monika)
o Met last month and went through scholarships


Announcements:
· Next meeting is Tuesday, April 1, 2025 at the Gallatin County Extension Office @ 6:00pm. 
Adjournment: 
·  Bonnie made a motion to adjourn the meeting at 7:44  pm. Joey seconds, motion passes.
