Gallatin County 4-H Unlimited Leaders Council Minutes
Tuesday, April 1st, 2025  @ 6:00pm
Gallatin County Extension Office

Attendance: Molly Yurdana, Monika Johnson, Kelly Pavlik, Joey Knappenberger, Randy Radke, Sarah Capp, Ashley Casto, Sarah Brechbuhler, Lindsey Klebenow, Hazel Nash (youth), Danika Johnson (youth)


President Monika called the meeting to order at 6:11 pm
	Pledges: Kelly led the pledges
	Introduce Guests: Lindsey’s daughter, Rosalyn was at the meeting

Roll Call Question: What did you do for spring break?

Minutes/Financial Reports:
· March Meeting minutes:
· Kelly motions to approve the Secretary Minutes, from the March meeting, with corrections. Sarah Capp and Randy seconds, motion passes.
· Meeting Treasurer’s/Bookkeeper’s Report (Colyn)
· Beige Sheet = Balance Sheet; Blue Sheet = Budget vs. Actual; Green Sheet = Profit & Loss Detail (print in landscape orientation); Gold Sheet = Side Account Detail (print in landscape orientation); Peach Sheet = Reconciliation Summary and Detail (have checks cleared yet or not)
· The Bozeman Stampede hours and money went out.  Sign-Up Genius might need some sprucing up to help manage hours and the division of funds.  

Reading of Correspondence:
· Early Reports/Guest Presentations: (Monika) 
· None
· Extension Office Report (Molly):
· Newsletter went out with Fair schedule.  New date of indoor projects- July 13th which is a Sunday.
· Volunteer Appreciation Week: Survey has been open and a lot of nominations came in.  23 volunteers were nominated.  Over the next two weeks volunteer blurbs and coffee cards will be printed out.  Volunteers will be getting appreciation postcards in the mail.
· Gallatin Valley Farm Fair: Put on by Brainard Farm Fair and Ag Banquet LLC, the Farm Fair will take place May 6, 7, and 8.  There are dairy goats, cows, and ice cream. There should be between 1400-1500 4th graders.  Kids learn about agriculture and natural conservation.  4-H will have a booth with pencils, stickers, etc.  
· Neighbor Day: June 14, 2025 Montana PBS works with local community organizations to provide a fun day of learning.  Neighborhood organizations will have booths at the fairgrounds. Teen Ambassadors will be manning a 4-H booth and will have an educational activity.
· Youth Reports: (Hazel, Danika)
· Rec Lab Recap: 183 youth.  14 teens from Gallatin County and 6 chaperones.  Some of the liked workshops were rug making, horse whispering, and building a birdhouse.  School was a little tight, but lots of fun!  One of the community service projects was a tie blanket for Shodair.  

· Club Appearances:  Teen leaders are making an appearance at the Ora et Labora Club
· AQA Update: April 12th with all Teen Leaders
· Fair Dance: Makiney is heading up

· Financial Requests (Monika): 
· Camp: Bumped to May

Old Business:
· ULC Newsletter Report: - due by the 23rd of each month. 
· Monika for April - due April 23rd 

New Business:
· Informal Intern: (Molly)
· Evelyn needs 160-180 hours of interning for her degree.  She can help chaperone.  Might begin mid May
· Clover Bash Dance: (Molly)
· May 2nd 6pm-10 pm in Building 4.  Falls on the last day of Give Big.  6-7 is lessons from the Teen Leaders and Camp Counselors.  Families are welcome.  There will be snacks, cotton candy machine, decorations.  Wear green!
· Montana 4-H Congress: (Molly)
· Pre-Congress July 6-8
· Congress July 8-11- you can go to Congress without competing.  There will be many workshops.  Need to be 13 to go and 14 to compete.  Kids stay in Hapner at MSU.  The theme is 4-H for Life.(Leadership in Future Endeavors) Registration opens in May and will be around $250-$275.  Kids can use their scholarships from the County Contests.  
· 4-H for LIFE theme, coupons
· Fairbook and Fair Schedules: (Molly)
· Fairbook is published.  Read it, Study it, Breathe it.  Indoor leaders need to find interviewers.  The award premiums were increased.  
· Fair Concessions Update: (Molly)
· Noone has stepped up to manage the Fair Concessions.  Trying to figure out how to get some sort of concession set up for Fair this year.  The fairgrounds is solidifying the vendors for the Fair and some have offered to help 4-H.  They would be open on Non-Fair days and close to the barns.  
· The concessions are a fundraiser for ULC.  Usually bringing in $10,000-$12,000.  ULC may need to find other ways to make up the money.
Committee Reports:
· Budget Committee: (Kelly)
· No update
· Policies & Procedures: (Monika)
·  Enrollment deadline- new policy went out to membership.  Changing enrollment deadline to January 15th.  New policy will be out for 30 days and then voted on.  
· Fundraising Committee: (Molly)
· Rodeo- coming this week.  Most slots are filled. Rodeo is generally busy and a full crew is needed.
· Commencement: May 9th 8-noon. Pretty low key.  Serving water, cookies, and coffee. 
· Stand Leader Trainings: Offer a quick training
· Fair Concessions: 
· See above update
· Recognition and Record Books Committee: (Molly)
o Scoring record books with no leader
o Record books turned in June 25th, must be turned in to compete in Fair.  Need volunteers to grade extra books
· Leadership Development Committee: (Molly)
o Spring Workshop: Led by Ambassador and Teen Leadership.  They will discuss prep for fair interviews and finishing record books.  
o April 25th at 5:30-8:00
o Will be in Building 4.  Will go over closing out the Record Books, what to do in an interview
o Promote the Workshop
· County Contests Committee: Communications Day/Stir-Ups/Better Batter Baking: (Molly)
o Estimated $$ of scholarships: Camp had 10 scholarships at 100%, 7 at 75%, and 7 at 50% for $4,684.  Congress has 5 at 100%, 3 at 75%, and 3 at 50% for $2,625.  
o Discussion about how to use scholarships won at the County Contests if kid is not going to camp or Congress.  Maybe turn it into 4-H bucks and that can be used different ways for different events.  
· Summer Camp Committee: (Danika, Hazel)
o August 2-5
o Registration: Opens in May
o Catch phrase is Out of This World. Makinzey has been working on the logo, it is a cow jumping over the moon.  Sponsor logos are on the back.  
o There might be a NASA workshop.  They have some items that were sent to space.
o Camp Counselors will be at ULC meeting in May to ask for money.
· Indoor Fair Committee: Molly/Joey
o Interview date change: See above
o Meet one more time before Fair. 
o Indoor leaders need to be at check in to help set up
· Shooting Sports Committee: (Randy, Sarah B)
o Fair Shoot and State Shoot update- State Archery went well.  Had more volunteers than Randy has ever seen.  Scott Francis mentioned that other state shooting events went well.  Some results are posted in the newsletter.  
o Now that archery is done for the season, Randy can start working on the Shooting Sports Committee.  
o Museum of the Rockies presented at Western Heritage.  They brought some everyday items for the kids to look at.  
· Horse Committee: (Ashley)
o Met march 25
o A well known horse person did a workshop for Working Ranch Horse.  The kids were able to receive individual attention and the kids loved it.  The horse person was very complimentary towards the 4-H participants.  
o Next meeting April 15


· Market Livestock Committee: (Kelly)
o Met March 12 talked about community member vacancy.  In need of tent sponsorships.  
o Putting up Stampede banner to thank them for their support
o There will be late night security at the Fair Monday-Saturday.  It will be about $3,000, but worth it 
o Next Meeting may 12
o Some discussion about the asphalt pile and reserving camping spots
· Gallatin 4-H Foundation: (Monika)
o Next meeting: April 24 to go over scholarships





Announcements:
· Next meeting is Tuesday, May 6, 2025 at the Gallatin County Extension Office @ 6:00pm. 
Adjournment: 
·  Joey made a motion to adjourn the meeting at 8:07 pm. Everyone seconds, motion passes.
