Gallatin County 4-H Unlimited Leaders Council Minutes
Tuesday, May 6th, 2025  @ 6:00pm
Gallatin County Extension Office

Attendance: Molly Yurdana, Monika Johnson, Danika Johnson, Hazel Nash, Kelly Pavlik, Joey Knappenberger, Randy Radke, Bonnie Radke, Lindsey Klebenow

President Monika called the meeting to order at 6:10pm.
	Pledges: Alena S (guest) led the pledges
	Introduce Guests: Alena, Mackenzie, Thomas, Trista
Roll Call Question: If you had a garden, what would you plant in it?

Minutes/Financial Reports:
· April Meeting minutes: Randy motions to approve the Secretary Minutes, from the April meeting. Kelly seconds, motion passes.
· Meeting Treasurer’s/Bookkeeper’s Report (Colyn)
· Beige Sheet = Balance Sheet; Blue Sheet = Budget vs. Actual; Green Sheet = Profit & Loss Detail (print in landscape orientation); Gold Sheet = Side Account Detail (print in landscape orientation); Peach Sheet = Reconciliation Summary and Detail (have checks cleared yet or not)

Reading of Correspondence:
· Early Reports/Guest Presentations: (Monika) 
· Camp Counselors: requesting $3,000 donation toward camp fees, camper & counselor overnight fees, workshop fees & supplies, creative and educational activities, Recreational group activity bowling. Shirts and printing designed by their design committee. We have done some fundraising: asking businesses for sponsorships, multiple MSU concessions and sold products like meat sticks and butter braids. The Camp expense is $22,000 plus consumables. They currently have $14,000 plus MSU Rodeo Concessions and Foundation has committed to $3,000. Campers will pay a fee that will also lessen the expenses. There will be 110-115 people, there are 38 counselors (there were 26 last year), along with a few support staff. There will be preference to 4-H members over not enrolled. The workshops they have planned are a dance, scavenger hunt, zipline, hiking, slip and slide, puppets & tin foil hats, and community service. Kelly made a motion to fund the request for $3,000 out of Member Development, Summer Camp Sponsorship and overdraw the line item by $1,000. Lindsey seconded. Motion carried. 
· Trista (parent of homeschool members): volunteer army needed for 4-H to stay functional. Her goal is to keep this low key and simple but wants to do a 4-H Hosted Craft Fair. Booths would be members enrolled in 4-H only. Sell whatever item to sell and they would make 100% of the profit. Beef and Livestock: built up to sell animals but lacking in indoor project opportunities (i.e. crorchete). Fundraisers for projects too: chicken bingo, teen leaders rent a bounce house, etc… possibly a “Fall Festival” event or in May (something before summer) to keep kids that are in split households participating and an end-goal in mind. Came to ULC as a starting spot and pitch the idea and feel it out. Questions: Location? Indoor somewhere not fully accommodating to full-size animals. Tie it into the tail-end of the Winter Farmer’s Market? Or at the Emerson? Logistics possibly open it up to a Sponsor / Coach that could also sell their items there. We may need to think through the Accounting portion and have the kids or the projects work as an entire group. Trista will do some more research and talk to leaders, then come back to ULC in time for next 4-H year if we want it to be an event. 
· Extension Office Report (Molly):
· Give Big ran through Foundation, raised so far is $1,230-1,250 and the goal was $1,500. Need to revamp the Give Big Webpage for next year. Farm Fair is this week: poultry & rabbit, horse, dairy goat, dairy cow and beef. Good 4-H Promotion: Senior Members teaching, stickers and stamps for giveaways. Fair registration is coming up and closing on June 20th. Encourage members to register early and put your name in for club or project booth spaces. 
· Youth Reports: (Bonnie)
Ambassadors went to two clubs: Pass Creek w/ a rotational station activity (communications, ice breaker, team building) and Ora’ L Bora and did several activities (icebreakers, parli pro trail mix). MSU Class on how to change oil, and other vehicle maintenance. Clover Bash Dance was fun and we had a lot of good feedback from the kids that attended and the parents. Spring Workshop was postponed to 6/11. Youth State Awards were due in May and two of our members submitted. Youth State Committee Applications are due 6/15. Bonnie was a Page for three days on the capital floor: the Senate is assisted living and the House is a barroom brawl. 
· Financial Requests (Monika): 
· Camp (See Guest Presentation Section for Motion and Vote)
· Livestock Support (x3) Foundation has expended some of their Livestock funds so they took the total of $8,102 and suggested we split it 3-ways between Foundation, ULC & Market Livestock committees. 4-H has already purchased them to get in time for fair. There are needs for panels and fans for project expansions and some panels were sold. Joey motioned to table this request until Market Livestock meets and Randy seconded. Discussion/concerns: Market Livestock has funds to help support this. ULC will not be making concessions profit at the fair this year. May consider a 50/50 split with the last ⅓ if Market Livestock which would be approx $1,300. 
· Sheep Fans $1,260 Request: $432 (Foundation)
· Goat Panels $3,120 Request: $1,053 (Foundation) 
· Swine Panels $3,722 Request: $1,242 (Foundation) 

Old Business:
· ULC Newsletter Report: - due by the 23rd of each month. 
· Joey for May - due May 23rd 
· Volunteer Appreciation week generated a lot of nominees. City Brew gift cards were sent to all nominated leaders. State Leader / Volunteer Awards: Outstanding Alumni, <10 years, 10 years + and we have one for each category to nominate to the State Level. 
· Shining Mountaineers submitted to MFU for a Sentence Grant and had a rep miss their meeting, radio shout out for a thank you was sent back to MFU. Dag Nabits rep came to their meeting and she was good with the kids, gave them ideas for MFU Camp outside of Great Falls. 
· Service Days: end of April: clubs participated and were highlighted in the Newsletter and online. 
· Pre-Congress ($95) and Congress Registrations ($255) are open and all of the information was sent out via email. Registration closes on June 15th. Encourage your members to attend!



New Business:
· Seeking Interview Judges and have created a Google Form to sign up. The link is in the newsletter and Kari has sent it out to all previous volunteers, but we have a huge need for more. Share this with any/all you know would be interested. 
· Seeking Fair Sponsorships and they have sent out mailings to a lot of businesses. It will be shared on Facebook tomorrow so please share. 
· Awards Night at the GranTree, if we want to do it there we need to book it. Do we want to keep Sunday afternoons? Change to do an evening with a meal? Seems good to keep it as-is and stick with a dessert theme but do something besides ice cream. Good feedback on the brevity and format of the current event. Contact the GranTree and do it the Sunday after the 3rd week in September (9/21). 
· The Apparel Store is temporarily deactivated to adjust for tariffs and the increases she’s seeing. Molly will check in with her to get it back open for fair apparel. 
Committee Reports:
· Budget Committee: (Kelly)
· No update
· Policies & Procedures: (Monika, Molly)
·  Enrollment deadline update: revised date for enrollment has been put in the newsletter and emailed out to all families and they have not received any feedback. “GET BLURB FROM MOLLY” Randy made a motion to table finalizing this language until after the Market Livestock Committee meets. It was seconded by Joey. Motion carried. 
· Fundraising Committee: (Molly)
· Spring Commencement 5/9. Requests are in to MSU to have a stand for Concerts in late summer and early fall, as well as 7 Home Bobcat Football Games. 
· Fair Concessions: 
· No 4-H Cafe Concessions at Fair 2025 but there will be a food truck for the earlier hours starting Monday 7/14. Be sure to relay this to your members. 
· Recognition and Record Books Committee: (Molly)
o State 4-H Volunteer Awards (discussed under Congress)
· Leadership Development Committee: (Molly)
o Youth Spring Workshop with pre-fair prep
· County Contests Committee: Communications Day/Stir-Ups/Better Batter Baking: (Molly)
o Congress & Camp Scholarships being paid out as members register
· Summer Camp Committee: (Danika, Hazel)
o Registration is launching June 1st. Fees still TBD. Hazel reported that they decided on their Large Group Activities to include “Space Games” which are minute to win it type. 
· Indoor Fair Committee: (Molly/Joey)
o Working through logistics for the new interview dates and other schedule changes.
· Shooting Sports Committee: (Randy, Sarah B)
o National Qualifiers are opening up: Archery 5/16, etc. Working on a timeline with Scott. 
· Horse Committee: (Ashley) no report. Met: 3/25, Next meeting: 5/20
· Market Livestock Committee: (Kelly) no report, haven’t met since our April Meeting. Meeting Monday 5/12
· Gallatin 4-H Foundation: (Monika) Met: 4/27 for Scholarship Review from 10 applicants and it was competitive, awarded 6. Considering an Alumni Scholarship for kids entering a gap year. Other topics were Senior Recognition, Camp Funding Request, hearing a presentation for Hayes, Give Big ad, Enrollment 673 members vs Volunteers and amount of kids participating in State Events, Fair Theme, Budget Committees and Recruitment for the Foundation. Seeking to hold elections in January after an introduction. Next meeting: 6/19

Announcements:
· Next meeting is scheduled for Tuesday, June 3, 2025 but there are alot of conflicts. We decided to cancel it and do a meeting next July 1st, 2025 at the Gallatin County Extension Office @ 6:00pm. 
Adjournment: 
· Kelly made a motion to adjourn the meeting at 8:36pm and Danika seconds, motion passes.
