Gallatin County 4-H Unlimited Leaders Council Minutes
Tuesday, July 1st, 2025 @ 6:00pm
Gallatin County Extension Office

Attendance: Molly Yurdana, Ashley Casto, Sarah Capp, Lindsey Klebenow, Randy Radke, Evelyn Nelson, Joey Knappenberger, Bonnie Radke, Kelly Pavlik

President Monika called the meeting to order at 6:15pm
	Pledges: 
	Introduce Guests: Jerolyn
Roll Call Question: Are you ready for Fair? Consensus = NO

Minutes/Financial Reports:
· May Meeting minutes: Randy motions to approve the Secretary Minutes from the May meeting. Lindsey seconds, motion passes.
· Adjust/insert Enrollment Blurb in May minutes
· Meeting Treasurer’s/Bookkeeper’s Report (Colyn)
· Beige Sheet = Balance Sheet; Blue Sheet = Budget vs. Actual; Green Sheet = Profit & Loss Detail (print in landscape orientation); Gold Sheet = Side Account Detail (print in landscape orientation); Peach Sheet = Reconciliation Summary and Detail (have checks cleared yet or not)

Reading of Correspondence:
· Early Reports/Guest Presentations: Jerolyn 
· Jerolyn (current dog project volunteer) was an artist and has thousands of cards that she wants to donate to 4-H to then sell as a fundraiser. She has partnered with other organizations in the past to create these cards for various causes. We would most likely need to purchase racks and envelopes for the cards. We would sell at front office desk, at events where we have staffed tabling activities to monitor money. Some can be distributed in packs of 500, others would be individual to rotate through and package up however we see fit. Ashley asks if the majority of the logistics would need to occur on the front end of this partnership to determine the number of cards and what price points. Jerolyn would be donating the cards 100% free to 4-H. She does not expect any monetary compensation, she wants to get rid of the cards for a good cause. 
· Extension Office Report (Molly):
· Fair Registration
· Closed on June 20th. Record Books were due June 25th. 348 exhibitors with 2,702 entries. 
· Fair Interviews
· Congress
· Pre-Congress July 6-8, Congress July 8-11. Gallatin has 14 youth attending the event and Molly/Evelyn will be chaperoning. One Gallatin youth applying for State Office, one serving on Selection Committee, 7 competing in state contests, one retiring state ambassador. Many others helping with contests (horse judging and livestock judging)
· Youth Reports: (Bonnie)
· Spring Workshop
· We had 20-30 kids attend. Molly presented on Record Books and teen leadership taught mock interviews for fair and then played a fun human boardgame for Fair trivia. 
· Fair Dance - Sat. 7/19 from 6-8:30pm
· Teen leaders will host lessons from 6-7pm, offering snacks/refreshments.
· Financial Requests:
· Congress (x3)
· Ashley asks if ULC has ever seen any state event financial requests for either of the State Horse Shows. Kelly and Molly says not that they know of. Horse Committee has donated/sponsored
· Ashley motions to approve all three requests in full ($100, $95, $255) out of the State Event Regis. Rebate line item. Bonnie seconds. Kelly notes that is there any issue of not funding all requests equally? Kelly cautions that we should just fund the request in full ($394 travel expenses) instead of “transferring” the scholarship 
· Camp
· Randy motions to fully fund the request ($275) for Camp out of the Summer Camp Scholarship Hardship line item. Joey seconds. Motion passes. 
· Shooting Sports Ambassador Training
· Kelly motions to pay up to $394 (with receipts) out of National Events line items to cover travel expenses for the National Shooting Sports Ambassador Training. Randy seconds. National Events line item actually no longer exists in ULC’s budget - typo to have Colyn fix, as Foundation now funds all National Event requests. Joey notes that this wasn’t necessarily a need-base request, rather just an award scholarship transfer, so he cautions exceeding the requested amount for fairness and bookkeeping cleanliness. Kelly feels we should reward good work, so she would like to fund the $394 in full as travel expenses are high right now. Joey withdraws his suggested motion. Randy seconds Kelly’s original motion. Fund out of Contest Winners - 4-H Congress line item. Motions passes.

Old Business:
· ULC Newsletter Report: - due by the 23rd of each month
· Molly for July - due July 23rd 
· Vacancies/Officers - upcoming vacancies in 2025-2026
· Review the current roster and determine who will be continuing on the committee for 2025-2026 4-H Year
· Intern Stipend
· Randy motions to fund the $1200 stipend out of the Volunteer Institute line item “overdrawing” it $200. Joey notes that since this is a one time expense out of Misc. Expenses under Operating for better bookkeeping tracking. Ashley seconds. 
New Business:
· Bozeman Stampede: August 6-10
· Kelly/Dave will go to the Tuesday, July 8th @ 5:30pm meeting at Julie’s house to get an update on what they need for 4-H.
· We need a check-in and check-out sheet and procedure to better track hours and kids/projects. Sign Ups will be sent out around Fair week. 
· Manhattan Potato Festival: August 16
· Molly will be out of town 
· Sarah suggests Becca Longden-Powell. Kelly will be there for booster club so she can monitor the promo booth if needed. 
· Awards Celebration: Date, dessert change, quote
· Officially book Sunday, Sept. 28th at 2pm with the donut wall from Barnard (minimum 100 donuts at $3 each)

Committee Reports:
· Budget Committee: (Kelly)
· No update
· Policies & Procedures: (Monika, Molly)
· Fundraising Committee: (Molly)
· Fair Concessions: 
· Recognition and Record Books Committee: (Molly)
· Leadership Development Committee: (Molly)
· County Contests Committee: Communications Day/Stir-Ups/Better Batter Baking: (Molly)
· Summer Camp Committee: (Danika, Hazel)
· Indoor Fair Committee: (Molly/Joey)
· Shooting Sports Committee: (Randy, Sarah B)
· Horse Committee: 
· Market Livestock Committee: 
· Gallatin 4-H Foundation:

Announcements:
· No August Meeting. Next meeting is scheduled for Tuesday, Spet. 2, 2025 at the Gallatin County Extension Office @ 6:00pm. 
Adjournment: 
· Bonnie made a motion to adjourn the meeting at 8:24pm and Joey seconds, motion passes.
