Gallatin County 4-H Unlimited Leaders Council Minutes
Tuesday, September 2nd, 2025 @ 6:00pm
Gallatin County Extension Office

Attendance: Molly Yurdana, MonikaJohnson, Sarah Capp, Sarah Brechbuhler, Ashley Casto, Randy Randke, Kelly Pavlik, Lindsey Klebenow, Bonnie Radke 

President Monika called the meeting to order at 6:15 pm
	Pledges: 
Roll Call Question: Are you an early bird or a night owl?
Introduce Guests: Nicole Berger

Minutes/Financial Reports:
· July Meeting minutes: Kelly motions to approve the Secretary Minutes from the July meeting. Ashley seconds, motion passes.
· Meeting Treasurer’s/Bookkeeper’s Report (Colyn)
· Beige Sheet = Balance Sheet; Blue Sheet = Budget vs. Actual; Green Sheet = Profit & Loss Detail (print in landscape orientation); Gold Sheet = Side Account Detail (print in landscape orientation); Peach Sheet = Reconciliation Summary and Detail (have checks cleared yet or not)

Reading of Correspondence:
· Early Reports/Guest Presentations: Nicole Berger 
· Nicole Beger is a National 4-H Shooting Sports Ambassador.  She attended the National 4-H Shooting Sports Teen Leadership Institute this summer.  The attendees participated in team building exercises, did the Real Colors test, white water rafted, learned polite dining etiquette, and attended a business dinner promoting 4-H Shooting Sports.  Nicole learned about the Guardians for Health study which is helping develop safer gun practices.  She also learned the correct way to write a sincere and gracious thank-you letter (which she demonstrated in her thank you letter to the ULC).  Nicole is available to present at 4-H Clubs and Projects and is very excited to share her passion for 4-H Shooting Sports.
· Extension Office Report (Molly):
· There will be a 4-H Family Information Night on September 24th, 2025. This is to help promote 4-H and get new people interested.  There will be an Orientation Night on November 3, 2025 for families that have registered for 4-H.  Both meetings are about an hour and will take place at the fairgrounds.
· Volunteer Needs:  4-H is always looking for volunteers.  This season, Babysitting will be an offered project for members 11 and older.  Teen Ambassadors and Teen Leaders will be helping with Cloverbuds again this year.  Western Heritage will have a new leader and Cooking is looking for a leader. And we would love to find a Cake Decorating leader or someone that would be willing to do a couple workshops.  Robotics and Welding projects are still finalizing plans.  
· Youth Reports (Bonnie):
· Fair- the Teen Ambassadors and Teen Leaders had a great time interviewing the Cloverbuds.  The Fair Dance was a huge success.  
· Congress went well and there were about 15 kids from Gallatin County.  Molly and Evelyn chaperoned and two kids made it to the National Congress- Hazel Nash and Nicole Berger.  
· Camp went really well.  Counselors were good and the campers were good.  Next year there will be less counselors.
· Financial Requests: None at this time

Old Business:
· ULC Newsletter Report: - due by the 23rd of each month
· Monika for Sept. - due Sept. 23rd
· Vacancies/Officers - upcoming vacancies in 2025-2026
· Sarah Brechbuhler is stepping off ULC.  There will be new Teen Ambassadors and Teen Leaders chosen for the ULC board through an interview process.
· Bozeman Stampede (Kelly and Ashley):
· The Stampede went really well and was well organized.  Next year, there should be a spot on the sign-up for Stall Cleaning.  There was a lot of work on Sunday and not a lot of volunteers.  Sarah C. mentioned that maybe Stampede should be discussed earlier so people can plan for it.  
· Manhattan Potato Festival
· 4-H presence at the Potato Festival was cancelled due to low interest and low volunteers.  The Potato Festival is a good promotional and community event.  Monika mentioned talking about the festival early in the season to get people interested.  The lack of volunteers could have been from too many 4-H events in a row.  
· It was discussed that volunteering needs to be stressed starting at Orientation.  We need parent involvement.  Should volunteering be an obligation?  How can volunteering be incentivised?
New Business:
· Awards Celebration (Molly):
· The Awards Celebration is September 28, 2025.  There are 200 rsvp’s right now.  Encourage your Club/Projects to go.  THe theme is Magic of 4-H.  Sarah Capp will speak for the ULC.  
· Enrollment 25/26
· If you need to reserve a facility at the fairground or Extension Office, the process is the same as last year.  Put your request on the Google Form and Kari will let you know if that space is available.  
· Belgrade High School is offering spaces to be rented at a lesser rate to 4-H.  That can be coordinated through Belgrade Schools website. 
· Please email Molly with your volunteer changes/status
· Calendar for 25/26
· This will be a busy year and Molly is trying to get event dates out as early as possible.  Enrollment opens October 1, 2025 and closes January 15, 2026.  The calendar is linked on the website and there is a link in the newsletter.  There are also a set of FAQ’s with the calendar.  
· National 4-H Week
· National 4-H Week in October 5-11.  Lindsey suggested having a Haybale display contest.  Find a field or use mini bales for window displays.


Committee Reports:
· Budget Committee: (Kelly)
· The committee needs to meet.  
· Policies & Procedures: (Monika, Molly)
· This is almost done.  Monika is putting the finishing touches on the policies.
· Fundraising Committee: (Molly)
· The money earned from Stampede is not in yet.  There is discussion about the money the ULC is not getting because of no 4-H concessions at the Fair.  One way ULC makes money is by taking 10% from the money earned working MSU Concessions. (About $2,400 during 24/25 season)   If ULC needs to increase that percentage that needs to be done now.  There was discussion on different ways to pay out the projects that are working the concessions- can there be a lump sum?  The ULC does not want to take too much and discourage people from volunteering.  
· If a Project or Club has a financial request to ULC, should there be an application that asks for volunteer hours?  
· Should 4-H increase Youth Enrollment Fees?  Fees are $20 per kid, $3 for project and $5 a month late registration fee.  
· Randy motions to increase ULC cut of MSU Concessions to 15%.  Sarah B asks about the possibility of cutting back on concession work to get the amount of volunteers needed.  That’s possible, but not ideal.  Kelly seconds motion.  Motion fails 
· Kelly motions to increase Youth Enrollment Fees to  $30, and Project Fees to $5.  Ashley seconds.  Randy makes an amendment:  Youth Enrollment Fees to  $30, and Project Fees to $5 and increase Late Fees to $10 a month.  Sarah Capp seconds with amendment.  Motion passes.
· Fair Concessions: 
· Meeting on September 19, 2025.  Trying to decide what to do with concessions.  Could just be used to serve ice cream, smoothies.  Everything comes back to staffing and needing a concessions manager.
· Recognition and Record Books Committee: (Molly)
o Sarah Capp to speak at Awards Celebration
· Leadership Development Committee: (Molly)
o There will be a winter series
· County Contests Committee: Communications Day/Stir-Ups/Better Batter Baking: (Molly)
o Dates on calendar,  Working on themes
· Summer Camp Committee: (Bonnie)
o Bonnie recapped earlier.  Counselors this year need to be 4-H age 14.  There will be a cap of 25.  Meeting dates will be consistent and on the 4th Sunday January-May.  Applications released October 1 and due November 1.  
· Indoor Fair Committee: (Molly/Joey)
o The indoor building looked great at fair and the auction went well.
· Shooting Sports Committee: (Randy, Sarah B)
o Randy spoke with Scott F. and they would like to know what the goal is for the Shooting Sports Committee.  ULC discussed that they would like to see more shooting sports kids involved at fair, more record books, see the kids at more fundraisers.
o There is a Shooting Sports Leader training in Dillon on September 12-14, 2025.
· Horse Committee: 
o September 12-14  Montana 4-H State Working Ranch Horse Show.
o The Rubric for fair is being revamped to score more accurately. 
· Market Livestock Committee (Kelly): 
o Round Robing was good, but there will be a couple changes.  Results from fair will be in Belgrade News the 11th and the Bozeman Daily Chronicle on the 13th.
· Gallatin 4-H Foundation:
o Met in June.  There will not be a combined ULC and Foundation meeting this year. 

Announcements:
· Next meeting is scheduled for Tuesday, October 7th, 2025 at the Gallatin County Extension Office @ 6:00pm. 
Adjournment: 
· Sarah C. made a motion to adjourn the meeting at 9:15 pm and Ashley seconds, motion passes.
