Gallatin County 4-H Unlimited Leaders Council Minutes
Tuesday, October 7th, 2025 @ 6:00pm
Gallatin County Extension Office

Attendance: Molly Yurdana, Randy Radke, Sarah Capp, Lindsey Klebenow, Kelly Pavlik, Sarah Noonan

President Sarah Capp called the meeting to order at 6:20pm
	Pledges: led by Kelly 
Roll Call Question: What will you be for Halloween or what are you doing for Halloween?
Introduce Guests: Sarah Noonan (potential new committee member)

Minutes/Financial Reports:
· September Meeting minutes: Randy motions to approve the Secretary Minutes from the September meeting. Lindsey seconds, motion passes.
· Meeting Treasurer’s/Bookkeeper’s Report (Colyn)
· Beige Sheet = Balance Sheet; Blue Sheet = Budget vs. Actual; Green Sheet = Profit & Loss Detail (print in landscape orientation); Gold Sheet = Side Account Detail (print in landscape orientation); Peach Sheet = Reconciliation Summary and Detail (have checks cleared yet or not)

Reading of Correspondence:
· Early Reports/Guest Presentations: 
· Enrollment #s - 407 youth enrolled in the first 7 days. 
· Molly provided a quick overview lesson for leaders to run Club/Project roster reports on ZSuite. 
· 
· Extension Office Report (Molly):
·  
· Youth Reports (Bonnie):
· 
· Financial Requests: 
· Monika motions to fund the Shooting Sports financial request in the amount of $3600 for 2 months of rent for Air Rifle/Pistol facility. Randy seconds. Motion passes. 

Old Business:
· ULC Newsletter Report: - due by the 23rd of each month
· Monika for Oct.
· Vacancies/Officers - upcoming vacancies in 2025-2026
· Kelly motions to nominate Ashley Casto as President Elect and Monika Johnson for Secretary for 1-year terms. Monika seconds. Motion passes.
· Monika motions to retain Kelly as Treasurer for another 2-year term. Randy seconds. Mo
· Kelly motions to vote Sarah Noonan with Willow Creek Wranglers Club onto ULC as a voting committee member for a 3-year term. Randy seconds. 
· Bozeman Stampede
· Kelly talked to Aaron with Bozeman Stampede. We should be getting $25,000 like last year. They recognized that we really stepped up this year to help. They don’t want us to think it went unnoticed. It might go up to $30,000 if they have extra funds after they evaluate their profits. Stampede extended their appreciation to 4-H for continued help. They might be building their own facilities in the future or moving it to a different time of year. 
· 2024-2025 Awards Celebration
· The final bill was $3248.70. Original quote was around $2800 but didn’t account for the gratuity, facility fee or extra equipment/tables. Magic show theme. 255 people in attendance (263 in 2024, 344 in 2023). 
· Coffee - we need coffee. Potentially turn in record books or leaders to sign off on those nominated books during fair week? Have options - livestock turn in at fair, indoor later. 
· National 4-H Week
· October 5-11, 2025 “Beyond Ready”
· Hay bale contest - participants: Dag Nabids Club, Dry Creek Club, Shining Mountaineers Club, Rustad Family, Neil Family and Milesnick Family 
· Updating prizes to $150 + pizza party = 1st place, $100 = 2nd place, $75 = 3rd place
· Explore other ideas for next year to make it more accessible, less daunting (moving big bales, getting them donated)
New Business:
· Meeting dates for 2025-2026
· Keep the 1st Tuesday of the month
· Goat Setting for 2025-2026
· Put in the November Mtg. Reminder to call attention to goal review
· Review Subcommittees
· Add Lindsey to Fair Concessions
· Year Theme?
· Find your Treasure in 4-H
· Send a poll out to the membership
· Shooting Sports Update
· We learn a lot about the shooting sports program when they come to talk. It might be worth it just to have an update but less financial solicitation. Kelly doesn’t think they’re making big strides to be “4-Hey”. Easy project to do for free shooting but they don’t do much for 4-H. Many just do shooting sports, no club participation or help with fundraising. They are aware we want them more involved (and have for 7+ years) and they still haven’t done much. Sarah suggests implementing their project with some sort of incentive program to get 4-H shooters to be more involved in 4-H activities. 
· New Family Orientation 
· Info night for prospective families was back on Sept. 24th - decent turnout. Orientation for 1st year families on Nov. 3rd for those who have officially joined. Have the Ambassadors participate - keep the kids involved. Games, icebreakers. 

Committee Reports:
· Budget Committee: (Kelly)
· Kelly reviewed the proposed 2025-2026 budget. Projected income = $45,200 with projected expenses = $44,825. Fair Concessions budgeted at $3500 in the event that we do some sort of cafe or ice cream shack. New fundraiser line item could include some restaurant fundraisers. Added Shooting Sports facility rent to Operations. 
· Randy motions to approve the 2025-2026 Draft Budget as presented. Monika seconds. Motion passes, budget is adopted. 
· Policies & Procedures: (Monika, Molly)
· Table to November to review the changes. Monika will send to Molly for review by Oct. 23 to prep.
· Fundraising Committee: (Molly)
· MSU Dates passed out to leaders - let Molly know if your club/project wants any of the available dates.
· Fair Concessions: 
· Ice cream stand?
· Recognition and Record Books Committee: (Molly)
o N/A
· Leadership Development Committee: (Molly)
o Dates set
· County Contests Committee: Communications Day/Stir-Ups/Better Batter Baking: (Molly)
o Dates set
· Summer Camp Committee:
o August 1st - 5th, 2026
o Applications due Nov. 1st - Interviews Dec. 3rd and 4th 
o Capping at 25 
· Indoor Fair Committee: (Molly/Joey)
o No update
· Shooting Sports Committee: (Randy)
o No update
· Horse Committee: 
o No update - looking for more volunteers and feedback on how to improve the program
· Market Livestock Committee (Kelly): 
o Met Oct. 6 - reviewed/approved their 2025-2026 budget. Livestock superintendent is leaving so we are spreading the duties amongst the leaders and projects. 
· Gallatin 4-H Foundation:
o Hasn’t met - will meet Oct. 23 to discuss more edits on the Achievement Journal. 

Announcements:
· Next meeting is scheduled for Tuesday, November 4th, 2025 at the Gallatin County Extension Office @ 6:00pm. 
Adjournment: 
· Kelly made a motion to adjourn the meeting. Randy seconds, motion passes. Meeting adjourned at 8:49pm.
