GALLATIN 4-H FOUNDATION, INC - AGENDA 
Annual Meeting - Tuesday, January 7th, 2025
6:00pm at Gallatin County Extension Office
Call to Order
Pledges
Foundation Annual Meeting:
· Annual Business Update 2024
· Scholarships
· Doney Scholarship Winner: N/A
· 4-H Foundation Scholarship Winner: Cora Pruitt ($1000) & Grace Simser ($1000)
· 4-H Market Livestock Scholarship Winner: Lane Smart ($1000)
· 4-H Members of the Year: Bonnie Radke, Nicole Berger, Madison Oostema, Jake Oostema, Bridger Noonan, Thomas Longden-Powell
· Support Efforts
· 2024 Market Livestock Paddle Auction Lot earned $6,900 in donations
· (22) 2024 graduating seniors were recognized at the Senior Recognition Ceremony at Fair and gift Alumni swag (engraved tumbler cups)
· Contributed $4000 to support 4-H Summer Camp 
· Contributed $5000+ for livestock project support
· Officers/Vacancies
· Officer Slate for 2025 year:
· President = VACANT
· President Elect = VACANT
· Secretary = Anna/Monika
· Treasurer = Lila Beard
· Board of Directors
· Merle Farrier (term needed to be re-upped)
· Anna Collins
· Char Seger
· Linda Revenaugh
· Jill Melum
· More volunteers needed
· Shawna Oostema
· 4-H youth members - Nicole Berger & Lydia Black
· 2025 Budget Presentation
· Foundation Budget Draft – present adjustments and vote to approve 
· Increased Scholarships, State Event Support


BREAK OUT INTO SEPARATE MEETINGS
Roll Call Question: What was a highlight from your holiday season?
Minutes of Previous Meeting, Secretary
· Approve September Meeting minutes + discussion from Nov. Higher Ed and Dec. Budget meeting
Treasurer’s Report, Lila (reports generated by Colyn)
· Balance Sheet (Beige)
· Profit & Loss Budget vs. Actual (Blue)
· Profit & Loss Detail (Green)
· Reconciliation Summary (Peach)
· Statements (Pink)
· Checks to be signed - State Foundation Dues
Correspondence, Secretary
Reports of Committees
· Extension Office Report, Molly
· Enrollment Update, volunteer trainings, Rec Lab
· Budget Committee, Lila Beard, Chair
· Budget Proposal 2025
· Higher Education, Anna Collins, Chair
· ULC representative - Monika Johnson
Old Business
· Scholarship Application updates review 
New Business
· Recruitment of new members/officers
· Signers - any updates?
· Funding Requests - Poultry Scale, Legislative Breakfast support 
· Give Big Registration - February & Ad?
Adjournment  - Next Meeting: Thursday, April 24th, 2025
