Gallatin County 4-H Foundation Inc. Minutes
Thursday, April 24th, 2025
6:00pm at Gallatin County Extension Office

Attendees: Molly Yurdana, Lila Beard, Nicole Berger, Shawna Oostema, Lydia Black, Char Seger, Jill Melum, Monika Johnson
Guests: Hayes Holland, Randy Radke

Call to Order - Merle called the Foundation meeting to order at 6:09pm
Pledges - led by Hayes
· Guest Presentation by Hayes Holland (Camp Counselor) re: 2025 Camp Sponsorship

Roll Call Question: What are your roses and thorns from this week/month?
Minutes of Previous Meeting, Secretary
· Approve January Meeting minutes 
· Char motions to accept the January meeting minutes as written w/ correction of Linda to Lila in attendees list. Linda seconds. Motion passes. 
Treasurer’s Report, Lila (reports generated by Colyn) 
· Balance Sheet (Beige)
· Profit & Loss Budget vs. Actual (Blue)
· Profit & Loss Detail (Green)
· Reconciliation Summary (Peach)
· Statements (Pink)
· Checks to be signed - 
· Lila motions to accept the Financial reports as presented. Monika seconds. Motion passes. 
Correspondence, Secretary
· Retail Round-Up 2025 $$ dispersal
Reports of Committees
· Extension Office Report, Molly
· Enrollment Update = Youth (673) Volunteers (135) 
· State events = Citizenship Seminar/Legislative Breakfast, Rec Lab
· Fair = indoor interviews moved to Sunday, sign up as interview judges, 
· Budget Committee, Lila Beard, Chair 
· Financial Requests - see below
· Higher Education - Anna Collins, Chair
· Scholarship Review tonight
· ULC Representative - Monika
· Clover Bash dance on May 2nd, Congress/Pre-Congress on the horizon, no concessions at Fair 2025, Camp is August 2-5, 2025. MSU Concessions fundraisers coming up. Reviewing what to do with county contest scholarship recipients and a variety of prizes in the future. 
Old Business
· Recruitment of new members/officers
· Give Big 2025
· May 1st - 2nd - 24 hours of giving
· Look into tables at local businesses for a table front next year
· Note/advertise what we are using the money for to help people know what/how 
New Business
· Funding Requests 
· Summer Camp sponsorship
· Lila motions to approve the $3000 summer camp request out of the Summer Camp sponsorship/grant. Shawna seconds. Motion passes. 
· Sheep Fans ($1260), Goat Panels ($3120), Swine Panels ($3722)
· With only $4500 available left in our Livestock Support line item, we cannot fund the full amount that is needed across all requests ($8102). 
· Discussion - concern of marking what 4-H has purchased vs. what belongs to Fairgrounds (ex. Poultry cages, panels)
· Lila motions to fund $2,727 (see breakdown below) for the livestock support requests (approx. ⅓ of the requested amounts). Linda seconds. Motion passes. 
· Fund 16% = sheep ($432)
· Still needs $828 funded (ULC/MLC?)
· Fund 39% = goat ($1053)
· Still needs $2067 funded (ULC/MLC?)
· Fund 46% = swine ($1242)
· Still needs $2480 funded (ULC/MLC?)
· Senior Recognition - ceremony & gifts
· Jill will do announcements at the beginning of the sale - Monika to help
· Lila, Monika, Jill for senior recognition 
· Scholarship Review - 10 applications
· Doney: Alexa Smieja
· Foundation (Traditional): Elsa Austin, Sophia Stewart and Lizzy Brownell 
· Foundation (Non-Traditional): N/A
· Market Livestock: Morgan Pavlik & Bode Naffziger
· Apprenticeship: N/A
· None = Piper Davis, Mabel Brechbuhlher, Jade Bailey, Kylie TeSelle
· Lila motions to fund Doney (Alexa = $2000), Foundation (Elsa, Sophia and Lizzy = $2000 each), Market Livestock (Morgan & Bode = $2000 each). Monika seconds. Motion passes. 

Adjournment
· Linda motions to adjourn at 9:28pm. Char seconds. Motion passes. 
· Next Meeting — Thursday, June 19th at 6pm @ 4-H Office

