Market Livestock Meeting Minutes - Fair Week 2025

Tuesday, July 15, 2025
· Rabbit - went great - really liked their judge
Keep market rabbit photos after show on Tuesday
· Sheep- went great. Wash rack was good
Beef- 2 kids didn't make weight but had backups
· Swine - flood event started the day. 17 in feeder class 233 in market. 348 lbs pig
· Dairy cows - are here
· Poultry- went overall pretty well. 300 birds. 40 market pens.
· Dog- went awesome. Dog bit a beef parent twice. Will implement new standards for attending fair in the future.
· Market goat- good to go. Six goats.
· Molly- horizontal banners come back to office. Vertical go home with kids. Please clean them before returning. Put banner under tent by wash rack. Please get champion and reserve photos done asap. Get results to Molly asap
· Round robin- name and place at least top 5 so there are alternates
· Lee - Red sale barn has lights
· Remind kids about pictures and pastries on Sunday at 10 under AG West. Rabbits has extra ribbons if needed 
· Cody found himself surrounded by women several times today. He believes it is the mustache. He will carry a stick for protection if needed the rest of the week. Amy thinks he is ridiculous and the mustache can be shaved if it is causing issues for him. I laughed at Cody, and then apologized to Amy for encouraging him.
Wednesday, July 16, 2025
· Sheep -  1 lamb issue will possibly arise with a buy back. * Discuss penalty for talking to buyer about animal after sale or buy back next year.
· Swine- stop flooding. 288 pigs through ring. Fairgrounds- MT4 is a good thing. Kid (camping) was turned away at 7 am at gate A. V gate will be open at 6am now. No drinks through gates. Drop off before 10am at gate C.
· Beef- market show went great. Security issue but was handled.
· Dairy- good
· Rabbits- round robin judge can't make it.
· Goats- good. 5 goats to sell. Dairy was great. Judge drove all the way in for 6 goats..... would like to piggy back off another project for next year.
· Poultry- judge was great, he also judges goats. 37 pens.
· Molly- banner set up. Don't pull judge from show.  4h dance Saturday night 6-830. Declare animals tonight for market sale.
· Troughs are here. Baskets at 4h office b4 sale night. 
Thursday, July 17, 2025
· Sheep - shows went well. There was confusion/frustration with tag ID for the breeding shows.
· Rabbit - have had a lot of people walking through
· Beef - sent home unruly heifer. Shows went well. 
· *Not enough time between swine and beef shows to prepare animals for the ring.  *Keep shows uniform across all species regarding breeding and showmanship.
· Dairy - good
· Swine - showmanship went long. Judge didn’t feel he had enough time for the show and chose to go long.  *Pictures were a huge problem. Committee is working on making changes for next year. A lot of angry parents!
· Goats - costume contest was super cute. Pack goat was great and had a packed audience.
· Poultry - good. Swamp cooler had a leak, but it is fixed.
· Lee - needs a lot of help from kids setting up for sale right after dairy show. Please keep black chairs separated and returned to red barn when stacked. BBQ tent can be set up ASAP along with Champion Row banners. Tear down of BBQ area ASAP so it can be set up for Round Robin.
· Evelyn - confirmed Round Robin showman with all species. Packet pickup is at 9am in the red barn.
· Sunday clean-up - need help from as many kids as possible to move panels. Animal area closed to public so we can move out, but please be mindful of livestock load outs.


