Gallatin County 4-H Foundation Inc. Minutes
ANNUAL MEETING - Tuesday, January 7th, 2025
6:00pm at Gallatin County Extension Office

Foundation Attendees:
· Molly Yurdana, Monika Johnson, Merle Farrier, Jill Melum, Linda Revenaugh, Linda Beard, Char Seger, Shawna Oostema, Nicole Berger, Lydia Black

Call to Order (Combo ULC/Foundation)
· Monika called the meeting to order for ULC January 7, 2025 at 6:13pm
· Linda Revenaugh led the pledges.
Foundation Annual Update
· Merle provided the 2024 business update - Scholarship recipient summaries, and support financial efforts (Paddle Auction, 22 Sr. 's recognized, 4-H summer camp donation and livestock project support.
Officer Vacancies
· President and VP
Foundation Budget Proposal
· Lila Beard gave the draft budget update - removal of line items, increase in line items, scholarship requirement changes including the addition of vocational/non-traditional track, on-the-job training. Merle discussed where the monies came from, e.g., Give Big was a large revenue producer which seems to be increasing each year. Molly - the scholarship packet (5 total) is emailed to all graduating Sr.’s for consideration
Guest Presentation
· Bonnie Radkie and Madison Oostema gave their presentation on their National 4-H Congress Trip






Merle called the Foundation meeting to order at 7:02pm
· Pledges - done under ULC meeting
· Roll Call Question: done under ULC meeting
Minutes of Previous Meeting, Secretary
· Approve September Meeting minutes 
· Lila Beard motions to accept the September meeting minutes as written. Char seconds. No discussion as it had been done earlier. Motion passes. 
Treasurer’s Report, Lila (reports generated by Colyn) - presented in ULC meeting to 
· Balance Sheet (Beige)
· Profit & Loss Budget vs. Actual (Blue)
· Profit & Loss Detail (Green)
· Reconciliation Summary (Peach)
· Statements (Pink)
· Checks to be signed - State Foundation Dues
Correspondence, Secretary
· No Correspondence
Reports of Committees 
· Extension Office Report, Molly
· Enrollment Update 629 active youth members, 122 active volunteers, and pending members and volunteers as per state requirements
· Volunteer trainings - Weekly Wednesday trainings, CPR/First Aid training free courses - several to attend but some experience is being required for 
· Rec Lab - District 6 - that’s us - we are hosting the state event this year.  Theme - There’s No Place Like 4-H - It’s in White Sulphur Springs, March 28th-30th, 2024.  Looking for volunteers to help set-up, lead a workshop, 
· Budget Committee, Lila Beard, Chair 
· Budget Proposal 2025 / Lila walked thru line item by line item the changes we made and why with more detail from Molly as needed.  Discussing our Income of $15,300 versus our Expenses of $39,000 and the future need for fundraising and what that might look like
· Approve 2025 Budget
· Linda Revenaugh motions to accept the 2025 Budget as written. Jill seconds. No discussion as it had been done earlier. Motion passes. 
· Higher Education - Anna Collins, Chair
· N/A
· ULC Representative - Monika
· N/A
Old Business
· Scholarship Application updates review - 
· Shawna brought up the need that perhaps clarification may be needed on the Doney Scholarship re: can we go back to the Donors for clarification and/or examples eg biomedical engineering which includes animal related studies through the Ag department.  Also, a typo was noted on Item 3. needing the deletion of the word ‘and’.
New Business
· Recruitment of new members/officers
· Linda Revenaugh motions to accept Lydia Black and Nicole Berger as our new youth members and Shawna Oostema as a Volunteer. Lila Beard seconds. Our new youth members spoke about themselves. Motion passes. 
· Funding Requests - 
· Shawna discussed the need for a Poultry Scale that will cover weights from 60lbs ($1000). Lila Beard motions to accept the $1,000 request for a new Poultry Scale. Linda Revenaugh seconds. Merle discussed the cost proposed as feasible in relation to scales he’s familiar with. Shawna discussed the storage and use of the scale. Motion passes. (Livestock Project Support)
· Molly discussed Montanans for 4-H is asking for contributions (~$100) to offset the cost of the Legislative Breakfast support.
· Char Seger motions to accept the $200 minimum request to offset the cost of the Legislative Breakfast support. Jill Melum seconds.  Motion passes. (Operating Expenses)
· Livestock Judging jackets - 
· $250 already provided for their start-up cost/event entry. Total for 12 jackets $702 (ULC $200) Linda Revenaugh motions to accept the $500 minimum request to offset the cost of the Livestock Judging jackets. Jill Melum seconds.  Motion passes. (Operating Expenses)
· Give Big Registration - February & Ad? 
· Tables at the MarketPlace - if Foundation gets in Char, Monika and Jill volunteer to man the table.
· Lila Beard motions to approve request to pay for Give Big Registration. Char Seger seconds. Motion passes.
· Officer Vacancies - 
· Lila Beard motions to approve Volunteer Candidates President, Merle Farrier, President-Elect, Char Seger. Jill  seconds. Motion passes. 
Adjournment
· Shawna Oostema motions to adjourn at 8:40pm. Lila Beard seconds. Motion passes. Next Meeting — Thursday, April 24th, 2025 (scholarship applicant review)
