Gallatin County 4-H/FFA Market Livestock Committee Meeting
 March 12th, 2025
6pm @ Extension Office 
Attendance
· Molly Yurdana, Kelly Pavlik, Rachel Colton, Lea’h MacDonald, Amy and Cody Brownell, Merle Farrier, Lee Nuss, Alexa and Cassie Smeija, Monica Swanson, Ruth Carr, JodiLynn Kelly, Jess Woodring, Shawnna Taylor, Dakota Woodring, Brittney Harwood, Shawna Oostema
Orders of the Meeting
· Kelly called the meeting to order at 6:10
· Introduction of Guests: none
Minutes/Financial Reports
· Approval of Meeting Minutes: January Meeting
·  Lea’h motions to approve the December meeting minutes as written. Alexa seconds. Motion passes. 
· Treasurer’s Report: (Merle)
· Balance Sheet
· Checking: $96,065.76
· CD: $3773.92
· Grand total: $99839.68
Reading of Correspondence 
· Extension Office Report (Molly)
· Enrollment closed March 1st. ULC is considering an enrollment date change to maybe Jan.  
· One AQA workshop left. Considering moving Sr members to an online option and keeping first year and jrs at in person classes. Michael Braught is leaving so community member position is open as of next year.
· Fairgrounds Report (Lee)
· Encouraged us to advocate for 4-H and agriculture with the fairgrounds.
· Changes with parking passes (color coded)
· Sale pavilion no longer slated for tearing down. Fairgrounds is now looking to auction it off.
· Concessions: still no drawings back from the architect. May not have anything done before the fair this year. 
· Youth Report
· Alexa - swine quiz bowl was very successful. Show pig sale on the 23rd.
· Dakota - hasn’t been to many events because she is moving to Texas for an internship.
Old Business
· AGED 309 Students - Rabbits used them and love it. They are also helping teach teen leadership on April 9th. 
· All-Species Workshops -Nothing on ultrasound. Waiting to hear back from Mike. Will definitely still have a workshop.
New Business
· Planning for Fair 2025
· Schedule -indoor project interviews moved to Sunday of fair week
· Thursday sheep show moved up to start at 5:30 
· Tents - tents are all good. Working on chairs. 
· Barn Layout -Security quote $2666.00 - Monday - Saturday 
· Judges/Ultrasound Techs - all species are confirmed or working on it
· Processors/Trucking - Processors/trucking is all good as of now for all species. 
· Cody and Amy Brownell goat resale
· Merle Farrier swine resale
· Kelly Pavlick beef resale
· Awards - signs and designs retired, they transferred files to Sign Solutions
· Molly is reaching out to Sign Solutions to discuss banners
· Other  - consequences for leaving fair early - still under discussion
· Check Dispersal/Pick-Up - verbage has been added to the Fair book and newsletter. Pick up checks at 4h office after Fair instead of mailing this year.
Committee Reports
· Market Sale -
· Lone Peak BBQ Quote $6000 Daniel’s Meats donating again
· Champion Row planning - Ruth will decorate. 
· Drinks ordered
· Chairs?

· Publication - 
· Save the Date - Kelly is working on them with new theme. 
· Fairbook -
· Proposed changes from 02/20 meeting - increase in premiums
· Do we need to change verbage regarding outside fitters and consequences for breaking the rules?
Announcements
· Next meeting is at the Gallatin County Extension Office on _May 12_at 6pm at the Extension Office.
Adjournment- none
· __Alexa__ motions to adjourn the meeting, __Rachel___ seconds. President Kelly called for the meeting to be adjourned at _824_____.
