Gallatin County 4-H/FFA Market Livestock Committee Meeting
 May 12th, 2025
6pm @ Extension Office 
Attendance
· Molly Yurdana, Lee Nuss, Kelly Pavlik, Merle Farrier, Cody Brownell, Amy Brownell, JodiLynn Kelley, Lea’h MacDonald, Tyler Noyes, Shawnna Taylor, Jodi Smith, Monica Samson, Dave Casto, Brittany Harwood, Annabel Morgan, Rachel Colton
Orders of the Meeting
· Kelly called the meeting to order at 6:11pm
· Introduction of Guests: Hadley (Three Forks FFA officer)
Minutes/Financial Reports
· Approval of Meeting Minutes: March Meeting
· Cody motions to approve the March meeting minutes as written. Lea’h seconds. Motion passes. 
· Treasurer’s Report: (Merle)
· Balance Sheet
· Checking: $83,565.76
· CD: $3773.92
· Grand total: $87,339.68
Reading of Correspondence 
· Extension Office Report (Molly)
· Scholarship Updates/Senior Recognition Deadline of May 30
· Foundation awarded (2) Market Livestock Scholarships to Morgan Pavlik and Bode Naffziger each $2000 scholarships. Leaders, remind any graduating seniors in your projects to submit their senior recognition blurbs via the new Google Form by May 30th - blurbs and senior photos are used for the TAB
· Give Big - successful fundraiser for Foundation but didn’t quite meet their goal
· Fair Registration opens May 19, closes June 20. Molly can meet with any species at the end of the meeting if they’d like to review their species’ ShoWorks hierarchy or registration on Fairwire. 
· Intern + stipend request - see New Business below for discussion 
· Out of Office coming up
· Molly will be out of the office May 21-28 and again June 26-30, so if anyone needs anything during that timeframe please contact the office
· Fairgrounds Report (Lee)
· Red Sale Barn/power for sale night
· Red Sale Barn was put up for auction by the Fairgrounds, no bids were received. Power was already cut to the barn, so Sime will have a generator available for 4-H to use for Sale Night computers, network and check-in/check-out. 
· Parking/RV
· Information sent from Kara at the Fairgrounds. Paperwork, payment and license plate #s DUE to Fairgrounds by May 31st or you lose your spot
· Concessions
· No 4-H concessions this year. (1) 20x30 tent that was going to be used for Concessions has been cancelled and refunded ($1730). Gallatin Event Rental has approx. 150 chairs that Lee is going to try to rent in exchange for us not needing the Concessions Tent.
· Annabel had ordered refreshments for both Sale Night and Concessions - she will need to cancel drinks already ordered for concessions. She notes that we might lose (1) pallet of donated water with that cancellation, committee agrees that would okay as she already ordered 300 extra drinks for Sale Night than in 2024.
· Dave and Jess are working on updates/renovations to the Cafe stand for future concessions use. Still working to remedy a leaking roof and water leak in bathrooms
· Livestock Support Financial Requests (x3 - sheep, goat, swine)
· Lee requested funding for panels and fans. Foundation is already funding $2727 of $8102 grand total ($5375 total remaining to be funded)
· Sheep ($432 already funded)
· Still needs $828 funded
· Goat ($1053 already funded)
· Still needs $2067 funded
· Swine ($1242 already funded)
· Still needs $2480 funded
· Annabel made a motion for MLC to fund the entire remaining amount ($5375) out of the 2024 profit overage, Brittany second the motion. Motion passes. Merle will write a check to Gallatin 4-H to add to Foundation payment to then pay WRS in full ($8102). 
· Youth Report - No youth in attendance
Old Business
· All-Species Workshops
· Spring Workshop (DOES NOT count as an All-Species workshop, but is relevant to Fair topics) - rescheduled from April to June 11th @ 6pm @ Exhibit Building #4
· Wrapping up your record books, What to expect regarding interviews and fair, Networking with others. Workshops led by teen Ambassadors
· Marketing w/ Mike Swan June 16th at 6:30pm @ GranTree
· One and only All-Species workshop offered this year. Encourage new families to attend to get information and Q&A for the sale night logistics. No RSVP needed, but sign-in will be required upon arrival to count the workshop.
· Punishments for leaving Fair early - tabled at March meeting
· Stall deposit requirement will be added to fairbook. Amount to be determined by each species. Email those amounts to Molly/ Each species is in charge of collecting all deposits and turning into the office to be held in a safe for the week. Checks are to be made out to Gallatin County 4-H. Separate checks for each species (a member in multiple species must write separate checks for each barn).
· Check dispersal/pick-up - revisit
· Committee discussed pros and cons to Sale and Award Premium checks being mailed like usual versus having members pick them up at the office. After a hand-raise vote for preferred dispersal method for Fair 2025, it was determined that checks will be picked up at the office this year and will need to be signed for upon pick up. Award Premium checks and Market Sale checks will be put in one envelope per youth member. Family members can pick up checks without a member present if needed, but checks will need to be signed out. Kari and Evelyn (intern) will track and disperse during office business hours only - no after hour pick-up for security purposes. Checks that are not picked up within a month+ will be mailed. 
New Business
· Record Book Scoring
· Review rubrics and get any changes to Molly or Colyn ASAP. Main suggestion per discussion was to add “years in project” to the top of the rubric so leaders can judge accordingly, not just based on level (junior/senior)
· Record Books are due June 25th - species need to schedule their review time via Molly’s spreadsheet ASAP. Can start as early as 5pm on June 25th through July 3rd. Members will pick-up records and edit if needed the week of July 7-10, interviews are July 10-11. Horse claimed back storage room for “open scoring” review throughout the week.
· Planning for Fair 2025
· Schedule
· Horse has made some internal adjustments
· Reminder: Indoor Interviews are Sunday, 07/13 this year
· Tents
· Looking for sponsorships for small animal tent. Total small animal tent cost is $10,000. Sponsorships would need to be approx. $2500 sponsors - larger and separate sponsorships from the office’s general sponsorship levels. Bozeman Stampede banner will be hung on the tent already. Mores sponsors needed.
· Judges/Ultrasound Techs
· Please get names of judges, photographers, ultrasound techs to Colyn ASAP
· Processors/Trucking
· Swine = approx. 250 market + 12 breeding
· 50-75 head to King Meats (+ buddy hogs) by Dick Perkins on Sun. morning
· 30 head to Pioneer by Dick Perkins on Sun. morning
· 70 head to Pioneer by Lee Nuss on Sun. night
· 70 head to Pioneer by Lee Nuss on Mon. morning
· 17 head to Pavliks until Fri. July 25, then to Amsterdam
· Beef = approx. 64 market + 12 breeding
· 34 to L&S by Lee Nuss on Sun. morning via Annabel’s hauling trailer
· 15-20 head to Annabel’s house on Sun. morning then to Milligan & Rawhide
· 17 head to Amstedam by Craig DeBoer on Sun. afternoon
· 2 head to Central Meats by Duffins on Sun. afternoon
· Sheep = 75 market + 15 breeding/wool
· 75 head to Amsterdam by Craig Carr on Sun. morning
· Resale still undetermined - any will go to Amsterdam
· Goat = 11 market + approx. 30 breeding/dairy
· All market to Resale (Cody Brownell), any non-resale to Amsterdam on Sun. morning
· Poultry = #s TBD (get from Shawana O.)
· 1st year members only allowed to sell 1 market pen
· All market birds transported to King Meats by Judy/Rob Brownell on Sun. night/Mon. Morning
· Rabbit = #s TBD based on breeding success
· Any market rabbits will go to King Meats via Judy/Rob Brownell with Poultry - then donated to Vets Locker
· Media
· Jess Woodring has reached out to KSKY for interviews and is waiting to hear back. Let Molly know who and where members are doing interviews
· Awards/Orders
· Banners have been ordered through Signs Solutions. Molly is waiting on proofs - will send to each species when received
· Species buckles (showmanship, carcass, breeding, bred & fed) ordered and paid. Send Molly/Colyn any other award/prize orders ASAP
· If species need any Sponsor recognition banners designed/ordered, or any signage (vinyl banners and/or laminated signage) for barns let Molly know ASAP. Molly will need to order all banners from Vistaprint by mid-June to get here in time for Fair.
· Breeder Awards for carcass/bred & fed? Molly was asked if flags/banners could be made to recognize breeders of champion animals. Committee agrees any breed recognition gifts should be left to kids to fund/supply.
· Round Robin
· Evelyn (intern) will be in charge of the Round Robin this year and will be coordinating/ communicating with leaders and judges.
· Rocky Mountain Supply is sponsoring 1st and 2nd place buckles - ordered, paid and received.
· Should we give more than just a standard ribbon to Junior/Senior Round Robin overall 3rd, 4th, and 5th places? Committee agrees it needs to be a bigger prize than just a ribbon flat.
· Rachel Colton will work with Molly on ordering big, flashy rosettes via the same vendor Poultry uses. Molly will also get RMS Gift cards = $10 (5th place) - $20 (4th place) - $30 (3rd place)
· Other - *added to agenda
· Merle is in need of 25 additional swine tags. Merle motioned to buy more tags. Cody seconded the motion. No discussion. Motion carries. 
· 4-H Enrollment Deadline
· ULC proposed moving the enrollment deadline to January 15th instead of March 1 for 2025/2026 4-H year. Office heard no feedback from the 4-H membership while policy proposal was published for 30 days per their bylaws. January 15th will be the new 4-H enrollment deadline moving forward, but ULC wanted MLC to decide on whether or not we needed to determine/advertise a separate add/drop deadline to accommodate any extenuating circumstances that might affect livestock projects 
· Late Add/Drop project deadline after January 15th for animal projects due to extenuating circumstances will be at the discretion of MLC and or project leaders.
· Intern Stipend - *moved from Extension Office report to New Business
· Cody moves to pay the 2025 Intern (Evelyn Nelson) $1200 as a stipend (approx. 180 hrs @ $20/hr for a total of $3600 intended to be split 3 ways with ULC, MLC and Foundation). Lea’h seconds. Motion passes. Molly will get 1099 paperwork from Evelyn to Merle for payment. 
Committee Reports
· Market Sale -
· Needs to meet in June to solidify sale night plans. Molly will send out a Doodle Poll to the subcommittee to schedule. BBQ decorations, champion row, troughs/ice/drinks, setup, etc.
· Publication - 
· Save the Date - flyer will go out next week. Kelly and the designer have created the draft. Molly suggested minor edits. 
· Fairbook -
· Any last minute additions or changes need to be made to Molly before Monday when Fair registration launches
Announcements
· Next meeting is at the Gallatin County Extension Office on Monday, June 23rd @ 6pm at the Extension Office
· Adjournment
· Leah  motions to adjourn the meeting, Leah seconds. President Kelly called for the meeting to be adjourned at 8:40pm. 
