Gallatin County 4-H/FFA Market Livestock Committee Meeting
 June 23rd, 2025
6pm @ Extension Office 
Attendance
· Molly Yurdana, Lee Nuss, Kelly Pavlik, Merle Farrier, Cody Brownell, Amy Brownell, JodiLynn Kelley, Tyler Noyes, Shawnna Taylor, Jodi Smith, Annabel Morgan, Rachel Colton, Shawnna Oostema, Alexa Smieja, Cassie Smieja, Evelyn Nelson, Dakota Woodring, Jess Woodring, Monica Samson
Orders of the Meeting
· Kelly called the meeting to order at _6:12__
· Introduction of Guests: Evelyn Nelson
Minutes/Financial Reports
· Approval of Meeting Minutes: May Meeting
· Annabell____motions to approve the May meeting minutes as written. ___Jody Smith___seconds. Motion passes. 
· Treasurer’s Report: (Merle)
· Balance Sheet
· Checking: $ 73315.06
· CD: $ 3773.92
· Grand total: $ 77088.98
Reading of Correspondence 
· Extension Office Report (Molly)
· All specie workshop went really well. Mike Swan did a great job. Marketing materials were handed out. 
· Fair registration ended. Reports were printed and handed out. Get changes to Molly asap. 345 exhibitors. More entries. Sitting good for interview judges. 
· Pre congress and congress - 15 members. 
· Record book scoring starts at 5 wednesday night.  Please get them scored as soon as possible. Try to be consistent in scoring
· Fairgrounds Report (Lee)
· Dairy chips in the barn - yes. Milker will go where the power plant was
· Sheep and Goat - pens set up by July 4th. Goat July 12th @ 10 for work day
· Beef breeding - 1 pen needed - 1 pen for heifer
· Pigs are 20 pens short. Need pop ups. 
· Fairgrounds screwed up the invoices from April to now. Molly got those fixed. 
· Youth Report
· Alexa - get kids to jackpot shows. It makes Fair easier.  
Old Business
· Planning for Fair 2025
· Schedule - 4h dance - saturday night of fair, lessons at 6 - dance at 830. Snacks. Sunday load out - Pastries and pictures, RV and camping - watch out for the fairgrounds… horse in on Thursday, everyone else Saturday. Check out is up to each species. Copies of everything will be in barn binder
· Tents/Barn Layout - Locations of backdrops, who is allowed to take pictures. No Judge pictures!  
· Concessions - Food truck - Starting 8 am Monday, Tuesday, Wednesday.  Bring in coolers before gates shut for the public. Figure out rewards to be different.  
· Champion Row - Need pictures done asap! And emailed to Molly
· Processors/Trucking - Rabbits need a ride to processors. 5 markets pens
· Media - Ksky 820am Wed July 9th. 
· Round Robin - Judges - needed for Dog, Rabbit, Beef. Evelyn is coordinating. Packets ready Friday morning. Declare top 5 showmen. 
· Other - Insurance - is good to go. Policy came through today. Do we want special event insurance? Yes to coverage 
New Business
· Species Updates - Poultry 47 members - 42 market pens - 288 birds. Dairy - 10 cows. Pigs - Kids143 Pigs237 breeding 13 - Total 250. Beef - 1 cow with nose ring. 64 beef.   
· Fair Entries - edits with Molly asap.  Animal swapping within a family is allowed on a species by species biases.
· Fair Interviews - Make sure the kids get signed up for all their interviews. Interviews are thursday/friday. There can be makeup interviews but kids will need to email the office directly
· Fair Protocol - hand out from Molly 
· Any Fair Exceptions?
Committee Reports
· Market Sale -
· BBQ updates - snacks, troughs, ice, utensils, paper goods, silent auction baskets
· Parking/Shuttle
· Resale, photographers, bank staff, setup/auction block
· Publication - 
· Market Sale Materials - Save the Date, invite, buyers guide, proxy, add-on forms + online forms
· Fairbook -
· READ/USE THE FAIRBOOK
Announcements
· Next meeting is at the Gallatin County Extension Office on Tuesday, July 15 (Fair Week) @ 9pm at the 4-H Office
· Adjournment
· _____ motions to adjourn the meeting, _____ seconds. President Kelly called for the meeting to be adjourned at _____. 
