Gallatin County 4-H/FFA Market Livestock Committee Meeting
 August 25th, 2025
6pm @ Extension Office 
Attendance
· Molly Yurdana, Lee Nuss, Shawnna Taylor, Cassie Smieja, Cody Brownell, Amy Brownell, Annabel Morgan, Kelly Pavlik, Tyler Noyes, Lea’h MacDonald, Merle Farrier, JodiLynn Kelley, Jodi Smith, Ruth Carr, Shawna Oostema, Jess Woodring, Sheila Smart, Melanie Duffin, Brittney Harwood, Rachel Colton
Orders of the Meeting
· Kelly called the meeting to order at 6:17pm
· Introduction of Guests: None
Minutes/Financial Reports
· Approval of Meeting Minutes: July (Fair Week) Meetings
· Annabel motions to approve the July meeting minutes as written. Lea’h seconds. Motion passes. 
· Treasurer’s Report: (Merle)
· Balance Sheet
· Checking: $1,265,027.88
· CD: $ 3,773.92
· Grand total: $ 1,268,801.80
· $217,000 to still collect from buyers
· Add-Ons Total - $126,504
Reading of Correspondence 
· Extension Office Report (Molly) - 
· Camp was great. Cancelled Potato fest - not enough help. Had to cancel MSU concessions - not enough help. Lots of more opportunities for concessions at MSU. Leader stand training 08/27/25. 1 month out from the new 4-H year. Need meeting details for each project to get plans scheduled. Handed out the “Year at a Glance” calendar - has some explanations on page 2 of the calendar (i.e. concessions/fundraising, county contests, fair). Oct 1 - Jan 15 for enrollment.
· Fairgrounds Report (Lee)
· Have not met with fairgrounds. Someone broke into Washrack and stole panels during Stampede. Fairgrounds is charging for tables and chairs now. Charged pig 600 for BBQ
· Youth Report
· None
Old Business
· Record Books/Rubrics/Interviews - 
· Record books and interviews went well. Horse rubric needs some adjustment. 
· Some interview questions were beyond level knowledge.
· Schedule
· Concern with overlap of WRH show and indoor interviews occurring at the same time.
· Need consistency between breeding and market show scheduling.  
· Barn Layout & Tents, Security
· Security was very responsive and took immediate action when there was an incident in the beef barn.
· Tents were good, no issues or concerns
· Concessions Cafe - 
· Food truck was not a hit.  
· Concessions is possibly a thing of the past.
· Market Sale - 393 total animals sold 
· 61 Steers sold averaging $7.07/pound
· 216 Swine sold averaging $10.44/pound
· 69 Sheep sold averaging $10.34/pound
· 5 Goats sold averaging $910.00/head
· 37 pens of Poultry sold averaging $968.92 (per pen of 3)
· 5 pens of Rabbit sold averaging $630 (per pen of 3)
· BBQ/Silent Auction
· Lots of water left over 
· Processors/Trucking
· 260 pigs + buddies
· Buddy animals are an issue
New Business
· Species Roundtable - Keep, Change, Stop Activity
· Keep
· Kids in 2+ projects sign up for more than one Project Interview slot
· Fair schedule - consider having species post the show schedule the night before to ensure kids are prepared
· Change
· Horse/Indoor Interview day still conflicts too much
· Revamp/update the suggested/example interview questions per species
· Scoring consistency of Record Books
· Sr. Level Record Book activities - consistency across species, guidance needed on types of activities
· Rubrics - breeding vs. market, point values (i.e. “extra time” spent on activities), Horse rubrics need to be adjusted, make sure to not judge differently on hand written vs. typed
· Dairy goat show ring set up
· Put/Hang the banner of Destinations and donation options on the Sale Block
· Disable Proxy Docusign form from website at 12pm on Sale Day to avoid people filling it out while the sale is going on
· Poultry/Swine holding pen loading to the sale ring
· Rotation of people needed staffing the Silent Auction baskets all night
· Increase the meat @ the BBQ or delay families from eating until later, more plates and utensils needed depending on dessert option
· Dress Code for sale and Round Robin
· Round Robin
· Round robin - No Talking to each other, parents, or looking at packets. Designated leader with each round robin group of kids
· Improve/Increase the status of the Round Robin competition, more serious, more strict
· All species round robin clinic - 1 month
· Update Judge Questions for 2026
· Load out coordination and timeframes need to be adjusted/streamlined/assigned per species
· Stall deposit enforcement and $$ amounts
· Create a “release contract” for buyers/exhibitors who wish to continue to show their animals after the sale to release MLC from liability
· Move Pastries and Pictures event to either Friday morning before sale or Saturday night after Round Robin
· Stop
· Red Sale Barn - tents won’t be set without its removal
· Food truck - too much $$ and not great food
· No need for full concessions booth anymore - ice cream only instead?
· Camper culture - drinking/partying
· Swine
· Pig pictures are being worked out
· Poultry
· Plugged swamp cooler in poultry and not working
· Kid challenged judge at round robin
· 2nd trailer for poultry for next year
· Poultry had to buy window shade cloth - $235 - total $470
· Beef
· No beef through a pig show - Beef need to be inside by 8am
· Bedding was not enough - do we need to order more
· Cap on Steer/breeding projects - 3 
· Complaints need to come from the kids
· Need a banner for pictures
· Goats
· Goats - good - Better explanations on possession, working on contract updates
· Dairy Cow
· Fairgrounds fan issue
· Sheep
· Grand Champion Lamb - a deal was done in the background before the sale. Buyer didn’t take animal. Kid took animal. There needs to be a release between Buyer and livestock committee if animal goes home with someone else so buyer can’t come back on Livestock committee. 
· Dog
· Went well. Sad with how many came to fair. 
· Sheep - Release form to release liability for animals to buyers
· Premiums
· Discussion on checks that are $2 vs the kids getting a $50
· 2025-2026 4-H Year
· Make sure rules are clear and kids have all the info they need
Committee Reports
· Market Sale -
· Discussed above
· Publication - 
· Publication delayed - designed ghosted up. It will be coming out, but it will be later than expected - estimated early/mid Sept. 
· Fairbook -
· Get Fair book edits in ASAP while it’s fresh in your brain
Announcements
· Next meeting is at the Gallatin County Extension Office on Monday, October 6th at 6pm at the 4-H Office
· Adjournment
· Annabel motions to adjourn the meeting, Lea’h seconds. President Kelly called for the meeting to be adjourned at 9:45pm. 
