Gallatin County 4-H/FFA Market Livestock Committee Meeting
 October 6th, 2025
6pm @ Extension Office 
Attendance
· Molly Yurdana, Amy Brownell, Jodilynn Kelly, Jodi Smith, Brittney Harwod, Kelly Pavlik, Melanie Duffin, Annabel Morgan, Jen Osler, Shawna Oostema, Rachel Colton, Lea’h MacDonald
Orders of the Meeting
· Lea’h called the meeting to order at 6:17pm
· Introduction of Guests: None
Minutes/Financial Reports
· Approval of Meeting Minutes: August Meeting
· Kelly motions to approve the August meeting minutes as written. Lea’h seconds. Motion passes. 
· Treasurer’s Report: (Merle)
· Balance Sheet
· If we pay all of our outstanding bills, (picture printing, thank you gifts, panels, intern stipend, foundation scholarships) = approx. $6,563 in bills left to pay. Merle wants to pay all those bills with committee approval and back date them to Sept. 30th so they’re all in the 2024-2025 4-H YEar. $5666 still to collect from the Sale. This year we wouldn’t have an overage/profit like in years past
· Checking: $104,591.65 + $5666 - approx. $8000 out = little less than $100,000 to start this year with
· Grand total: Merle will get us an updated balance sheet when he writes the final bills
· 2026 Proposed Budget
· Buyers Guide was over budget - we will cut down number of buyers to send that to this year 
· TAB Designer/Save the Date Designer will be Kelly’s Barnard gal Kaitlin
· She will work on and send the Save the Date around Thanksgiving 
· Increase the Computer Syncing Sale line to $1000 to cover increased labor costs from the Connect Group
· Omit “Fair Passes” line item - ULC covers now
· Increase Livestock Tags to $1200 to accommodate increase in animals and cost of tags
· Photographer (Rachel Krug) had increased pricing this year, more animals/time, and we gave  $100 tip on top of her $1400 invoice. Increase to $1500.
· Omit Photographer Sale Night ($200) - we use the PHotography kids and leader - Fair Acct. paid PHotograpy side account $500 this year for sale night, dog/cat show and indoor pictures
· Increase Security to $2800 from $2000 (we paid $2635 in 2025)
· Tents - approx. $1400 credit from 2025 
· Livestock Judge - increase if we have 2 judges this year. Annabel and Jodi will send Molly lists of Judge recommendations. Melanie suggests we reach out to Caleb Boardman for recommendations first since he knows our size/capacity/schedule/animal styles. 
· Project Support - budgeted $1000 but spent $7393 in 2025. Overage was Evelyn’s intern stipend and purchasing panels. 
· Over in BBQ water, soda, lemonade but we are okay with having more drinks than running out. 
· Sale Program - decrease to $1000. Molly orders less catalogs and still has some leftover
· Trucking - Lee typically trucks for us. Increase Commercial Trucking line item to $10,000 from $4500 to cover not having Lee truck for us and less donations.
· $4500 was for Swine = trip to King Colony, Pioneer then onto King Colony, Pioneer again, Pioneer again, and Dell with beef and Dell again with processed meat. That cost does not include Beef trucking because Annabel/Zade donated their trailer for Beef and Rocky Mountain Supply donated the trucking/fuel for Beef to Dell and back. Black Stack Towing donated the Reefer trailer for meat to come back. Beef/Swine reimbursed any volunteers/parents for transporting animals in personal trucks/trailers. 
· This year there will be pigs going to Superior, MT and needing to come back. Look into Montana City Meats in Helena as another processor option.
· $89,185 as proposed 2026 Budget total. Annabel motions to approve the 2025-2026 Budget as updated above. Kelly seconds. Motions passes. 
· 1% Reviewers - Lea’h and Brittney
· Signers = Shawna, Annabel, Kelly, Monica (same as last year)
Reading of Correspondence 
· Extension Office Report (Molly) - 
· Enrollment update - over 300 youth enrolled in the first 6 hours of enrollment being open. Lack of project award nominations turned in. Committee discussed potential barriers/challenges to the timeline of the record book re-submission or lack of “why” behind the process/procedure. 
· Fairgrounds Report (Lee)
· Lee was not present - he is taking a step back from 4-H and his role as our superintendent. He will still be around to be a resource but we will need to identify people/committee to help with setup, inventory, logistics, safety, etc. 
· Molly is checking on what fairgrounds facility rental rates will be for 2025-2026 so species can plan accordingly
· Youth Report
· None - will be interviewed Nov. 17th and will attend the January meeting
Old Business
· MLC Officers/Membership
· Beef = Kelly & Annabel
· Extend Annabel a year and then a different beef leader will come on
· Sheep = Jodi and JodiLynn
· Poultry = Shawna & Rachel
· Goat = Amy & Lea’h
· Rabbit = Monica & ____
· Swine = Merle & Brittney
· Secretary = Kelly w/ Jess
· President-Elect = Brittney
· Annabel nominates Brittney to serve as VP
· Rachel motions to accept Brittney as VP and Kelly as second secretary. Amy seconds. Motion passes. 
· Account Signers - keep the same as 2024-2025
New Business
· Species Roundtable
· Goat = market goat is already doubled enrollment. Livestock judging is going to NILE. December will be orientation. Workshops 1-2 times a month January - May. Dairy Goat will be sharing the poultry judge this year. 
· Sheep = January orientation
· Swine = Meeting soon as committee. Orientation in December/January. Try to split some purebred/crossbred show at Fair. 
· Beef = Oct. 27 is Orientation. Jeff Sposito is replacing Seth Halverson as committee member. All workshops submitted and planned.
· Dog = seminars start on Oct. 29th and officially practices in March
· Obedience = 40 capped
· Agility = 30 capped
· Poultry = started on Saturday w/ jackpot show - 6 youth from Gallatin went. Shawna got Reserve Adult Showman. Oct. 9th is first open house workshop. Working Oct. 11th for concessions football as fundraiser for project. Committee will meet soon to plan the rest of the year. More kids enrolled already.
· Rabbit = not present
· Dairy Cow = Cassie and Shawna will meet soon to plan the year
· Market Livestock Contract
· Reviewed and adjusted mandatory weigh-in and tagging deadlines, days of possession. Molly will make changes and turn the PDF into a DocuSign. Will send to Beef first to test since their project orientation is on Oct. 27th. Contract will be released to all members in the November Newsletter. Livestock contracts will be tracked by Kari now on a Google Sheets so leaders will have access to view who has completed the contract. Species will be responsible for tracking their own species-specific contracts if they have one (beef, swine, poultry, goat?)
· Dual-County Rules
· Park County beef project has recently imploded. Park county kid currently keeps their animals at a Gallatin county kid’s house. They are wondering if the two kids could share a spare steer and tag for both fairs in case one member shows/sells at Gallatin and the other decides to show/sell at Park county fair. Melanie shares that typically their spare animal policy only pertains to immediate family members and for catastrophic circumstances.
· Melanie recommends that if youth tag an animal for Gallatin county, it is only tagged for Gallatin. If it is tagged for an additional fair our Gallatin tag becomes void.
· Planning for Fair 2026
· Tents
· Molly will reach out to Gallatin Event Rental w/ suggestions from Lee with what we need for space
· Livestock Judges
· Molly is taking recommendations. Jodi and Annabel have lists to send in that they’ve compiled from parental feedback. Molly will reach out to judges in Nov/Dec but will keep the official judge confidential until Fair. $3000 budgeted for judge stipend with additional $1000 approx. for hotel costs. Committee discussed one judge versus two judges - consensus was if we can find one that can do all 4 species, it would be more cost effective
· Processors/Trucking
· Book now! Merle advised that we would have a significant increase in trucking costs now that Lee may not be trucking as much for us.
· Procedures
· Vet Checks - leaders should not be doing vet checks. Lots of kids have breeding animals that go back home after fair. Solidify vets starting now to ensure that you 
Committee Reports
· Market Sale -
· N/A
· Publication - 
· Kelly is working on the Save the Date - hoping to be published/mailed in Nov. around Thanksgiving
· Fairbook -
· N/A
Announcements
· Next meeting is at the Gallatin County Extension Office on Wednesday, November 5th at 6pm at the 4-H Office
· Adjournment
· Amy motions to adjourn the meeting, JodiLynn seconds. President Lea’h called for the meeting to be adjourned at 9:06pm
