Gallatin County 4-H/FFA Market Livestock Meeting Agenda
November 5, 2025 at 6:00 – 9:00 p.m.
MSU Gallatin County Extension Office – 903 N Back Ave. Bozeman, MT

	Agenda Item
	Action
	Presenter

	Orders of the Meeting 
	
	

	
	6:00pm Gather / 6:10 Call to Order, Pledges
Introduction of Guests 
Add any agenda items
	Lea’h

	Minutes/ Financial Reports
	
	

	
	Parli Pro Guide - adjustments to Sec/Treas motions
Approve Secretary Minutes October Meeting
Treasurer’s / Bookkeepers Report
Financial Reports for Species
	Kelly/Jess
Merle
Colyn

	Reading of Correspondence
	
	

	Extension Office Report
	
	Molly

	Fairgrounds Report
	Facility booking rates. Fair setup committee?
	Committee??

	Youth Report
	Interviews Nov. 17 - will be voted in at January meeting
	Vacant

	Old Business
	
	

	Subcommittees
	Assign committee members to subcommittees for 2025-2026
	All

	
	
	

	New Business 
	
	

	Training: Engaging Project Meetings
	Structure, PYD, consistency
	Molly

	Species Roundtable
	Updates
	All

	Planning for Fair 2026
	Theme (if determined by ULC)
	All

	Schedule
	Review last year’s - bring changes to Jan. meeting
	

	Tents
	Contract update
	Molly

	Livestock Judge(s)
	Update
	All

	Processors/Trucking
	Start scheduling now, Vets Meat Locker
	Rachel

	Concessions
	Ideas, planning
	All

	Security
	Book 2026
	All

	              Other
	Awards (Molly’s custom silver sale)
	All

	Volunteer Winter Workshop Series
	Wednesdays 6pm-8pm Jan. 14 - Feb. 4
	Molly

	Committee Reports
	
	

	Market Sale
	BBQ, dress code, auction baskets
	Committee 

	Publication
	Save the Date, Newsletter Blurb w/ tips/tricks 
	Committee 

	Fairbook 
	Start reviewing sections ASAP - make changes. Due to Office by Feb. 1. Subcommittee to review/refresh
	Committee

	Announcements
	
	

	Next meeting is _____________________________ at the Gallatin County Extension Office 
2025-2026 Enrollment Opened: October 1st & 2025-2026 Enrollment Closes: January 15th 
Record Book Deadline: June 24, 2026
Project Interviews: July 9-10, 2026
2026 Fair Dates: July 10-19, 2026

	Adjournment
	Discussion/ Decision on Meeting Adjournment
	



