Gallatin County 4-H/FFA Market Livestock Meeting Agenda
May 12, 2025 at 6:00 – 9:00 p.m.
MSU Gallatin County Extension Office – 903 N Back Ave. Bozeman, MT
	Agenda Item
	Action
	Presenter

	Orders of the Meeting 
	
	

	
	6:00pm Gather / 6:10 Call to Order, Pledges
Introduction of Guests
Add any agenda items
	Kelly

	Minutes/ Financial Reports
	
	

	
	Approve Secretary Minutes - March Meeting
Treasurer’s / Bookkeepers Report
	Shawnna/Jess
Merle

	Reading of Correspondence
	
	

	Extension Office Report
	Scholarship Updates/Senior Recognition, Give Big, Fair Registration, Intern (+ stipend request), OOO coming up
	Molly

	Fairgrounds Report
	Red Sale Barn/Power for sale night, Parking/RV, Concessions, Livestock Support (x3)
	Lee

	Youth Report
	Farm Fair
	Dakota/Alexa

	Old Business
	
	

	All-Species Workshops
	Spring Workshop - June 11th @ 6pm
Marketing w/ Mike Swan - June 16th @ 6:30
	Molly

	Punishments for leaving fair early
	Tabled at March meeting
	All

	Check Dispersal/Pick-Up
	Revisit
	Molly/Merle

	New Business 
	
	

	Record Book Scoring
	Schedule R.B Review Timeslots (June 25-July 3)
	Molly

	Planning for Fair 2025
	
	

	         Schedule
	Horse event adjustments/additions
	Horse

	         Tents
	Update - Fair Tent Sponsorships needed for publications
	Lee

	         Judges/Ultrasound Techs
	Get names to Colyn ASAP for checks
	All

	         Processors/Trucking
	Schedule & Contracts
	All

	         Media
	KSKY, KBOZ 1090, KBZK, Belgrade/Bozeman
	All

	         Awards/Orders
	Sign Solution banner updates, buckles ordered?
Sponsor/species banners - orders needed for Vistaprint
Breeder award banners (carcass, bred & fed)
	All

	         Round Robin
	Judges Needed, 3rd/4th/5th place prizes
	Molly

	         Other
	
	

	4-H Enrollment Deadline
	Discuss & vote on policy proposal
Extenuating circumstances for livestock
	Kelly/All

	Committee Reports
	
	

	Market Sale
	Needs to meet in June
· BBQ Chairs? Ice, National Anthem, Photographer, buyer parking?
	Committee 

	Publication
	Save the Date
	Committee 

	Fairbook 
	
	Committee

	Announcements
	
	

	Next meeting is _____________________________ at the Gallatin County Extension Office
Record books due:  June 25, 2025
Project Interviews: July 10-11, 2025
2025 Fair Dates:  July 12-20, 2025   Market Sale: Friday, July 18, 2025

	Adjournment
	Discussion/ Decision on Meeting Adjournment
	



