Gallatin County 4-H Foundation Inc. Minutes
Thursday, September 19th, 2024
6:00pm at Gallatin County Extension Office


Attendees:
· Molly Yurdana, Merle Farrier, Monika Johnson, Jill Melum, Lila Beard, Linda Revenaugh, Anna Collins
Call to Order
Merle called the meeting to order at 6:16pm
· Pledges Linda led the pledges
· Roll Call Question: What is a favorite 4-H memory? Bits and Spurs, 4-H Camp, State Officer attending fairs, Marlie Sampson - ‘Best Fair EVER!’, and Winning the baking contest 
Minutes of Previous Meeting, Secretary
· Approve June Meeting minutes 
· Anna motions to accept the June meeting minutes as written.   Linda seconds. Motion passes. 
Treasurer’s Report, Lila (reports generated by Colyn)
· Molly discussed the P&L Budget vs Actual; P&L Detail sheet, Reconciliation Summary, and the Balance Sheet. Linda motions to accept the Treasurer’s Report as written.   Anna seconds. Motion passes. 
Correspondence, Secretary
· Camp Thank Yous
· Pruitt Family Donations 
· Reed Family donation $500 donation directed towards program development.  Family now resides in Wisconsin.
Reports of Committees (MOLLY - can you fill in - you were speaking at lightning speed)
· Extension Office Report, Molly
· Congress (8 -10) attendees, they did an excellent job using their planning skills
· Bonnie and Maddie (poultry) - nominated as State Reps
· $6,900 was brought in by the paddle auction at fair!  Amazing!
· SOOO much to write up … from our AMAZING office staff to New Family orientations to new projects
· Budget Committee, Lila Beard, Chair 
· Molly 
· Higher Education - Anna Collins, Chair
· Can we look at creating BOTH Grant funding (scholarship monies) available to younger 4-H member in addition to Collegiate scholarships
· ULC Representative - Monika/Molly
· Prep for awards night, teens were delegated and accepted the responsibility of planning Awards Night - Instead of a more serious tone they will be picking out moments from throughout the year to highlight what they’re learning at the  County level to share as their experiences.  Right now 260 people have signed up and 90 kids are receiving rewards (some doubling up for 150 awards). Tremendous.  ULC is losing half of committee members with new recruitments ready to replace those open positions.  
· National 4-H week is October 6-12. Cash prizes will be provided to winners.
· Budget will be modified slightly - still in the works and the Foundation will be notified of those modifications as they are made.
Old Business
· Senior Recognition - recap to acknowledge this is recommended to  be a separate line item to provide prizes, awards, etc… Smarties vs Dum Dums, etc..
· Market Livestock Auction  - Thank you to those Foundation members for speaking at the Fair (paddle auction, etc.) and representing the board.  What a great event and presence!
New Business
· Funding Requests: 
· Livestock Judging Project - Molly identified Cody and Amy will be leading this project! They would like to purchase a video platform for Livestock.com judging access from ULC which was approved.  They’re request also includes travel fees, team jackets, etc.. Welding Project - Owner of Iron Maiden will be leading this project.  She’s excited and excellent at her work - what an asset to have joined the 4-H gallatin county community. 
· Anna motioned to accept the $250 funding request for each of the two projects..   Lila seconds. Motion passes. 
· National Congress Chaperone - First time a Gallatin County this has been requested
· Linda motioned to accept the $8000 funding request for the National Congress Chaperone.   Anna seconds. Monika moved for discussion.  She would like to attach to the funding request the Chaperone prepare a ‘video’ of their experiences (pro v con, etc.) of attending as a Chaperone.  This video would be used as a promo/marketing tool for Give Big, etc. for 4-H Gallatin County. Motion passes. 
· Budget Adjustments (state, national events, senior recognition)
· Anna identified that perhaps the request goes to ULC first, then Foundation creates ‘line’ items for ‘National’ and ‘State’ events (e.g., Fall Leadership training), instead of full funding (keep that for true hardship requests) and cover partial payments.  Linda asked Molly to provide recommendations for vote to adjust/simplify budget line items.
· Annual Kirk Trust Achievement Journal updates
· Essentially a record book on steroids…Molly is asking the Foundation to update the Achievement Journal. Yes, we will in combination with feedback from participants and our 4-H office staff.  Suggested was utilizing a working document to keep track of recommendations/updates/changes.
· Scholarship adjustments (vocational/trade, requirements) 
· Next meeting to discuss the budget for Fiscal year 2025-26 Molly will send out a Doodle poll to decide a meeting date for December
Adjournment
Linda motions to adjourn. Jill seconds. Meeting is adjourned 7:48pm
Next Meeting — TBD via Doodle poll.
