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STRATEGIC

INSTITUTIONAL RESPONSE GROUP (IRG)
Comprised of:
eUniversity President eProvost
eUniversity Legal Counsel *VP Administration & Finance
*V/P Student Success eChief Information Officer
eExecutive Director - University Communications
*\/P Research, Creativity & Techology Transfer

The Institutional Response Group (IRG) is the senior administrative
team charged with developing the institutional strategy and overall
direction during a campus emergency, a natural disaster or an
incident with potential significant reputational risk to the institution.

TACTICAL/SUPPORT

EMERGENCY OPERATIONS CENTER (EOC) MANAGEMENT TEAM

Comprised of:
*EOC Commander
ePlanning Section Chief
eFinance Section Chief
eSafety Officer

eOperations Section Chief
eLogistics Section Chief

ePublic Information Officer
ePertinent Building Supervisor(s)

The EOC Management Team serves as the tactical arm of the IRG by
creating plans to implement strategies developed by the IRG;
evaluating the incident as it unfolds; and adapting tactics to match
the scope and direction of the emergency. The EOC Management
Team serves as the single point of contact for field emergency
response operations and coordinates response efforts between on-
scene responders and executive management.

TACTICAL/ON-SCENE

INCIDENT COMMAND
*On-Scene Incident Commander
eOther On-Scene Emergency Response Resources e.g.,
*MSU Police
eQutside Law Enforcement Entities
eFire Dept
*EMT's
eFacillites/SRM Personnel

Incident Command (IC) consists of the on-scene resources and
command structure required to handle the critical incident at the
scene. Resources and command structure are scalable as necessary
throughout the course of the incident.
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