
University Council MINUTES 
Wednesday, October 3, 2018 

8:30 AM – 10:00 AM 
SUB 233 

 
Members: 
Waded Cruzado, Daniel Adams, Kenning Arlitsch, Michael Babcock, Taylor Blossom, Charles 
Boyer, Matt Caires, Leon Costello, Chris Dobbs, Dan Edelman, Tracy Ellig, Chris Fastnow, Brett 
Gunnink, Alison Harmon, Maggie Hayes, Robert Hawks, Bob Hietala, Karlene Hoo, James 
Joyce, Chris Kearns, Greg Kegel, Ilse-Mari Lee, Terry Leist, Erika Matsuda, Bob Mokwa, Chris 
Murray, Kim Obbink, Ramie Pederson, Kellie Peterson, Renee Reijo Pera, Stephanie Pressly, 
Nicol Rae, Abbie Richards, Sarah Shannon, Jerry Sheehan, Royce Smith, Emily Stark, Dan 
Stevenson, Cody Stone, Susan Wolff 
 
 

I. Call to Order 
President Waded Cruzado 

 
        President Cruzado called the meeting to order at 8:30 AM. 
 

II. Approval of Minutes for September 5, 2018 
 
President Cruzado called for approval of the minutes.  Michael Babcock moved to 
approve the minutes; Matt Caires seconded.  The minutes were approved 
unanimously. 
 

III. University Wide Information Announcements 
 
President Cruzado introduced Melissa Schaak, who started this week in the 
President’s Office in place of Amber Vestal, who is on maternity leave.  President 
Cruzado and Maggie Hayes then shared photos of Amber’s boys, Otto and Theo 
Tucker. 
 
President Cruzado thanked the Council for all of their work on this incredibly busy 
start to the semester. 
 

IV. Old Items 
A. Unmanned Aircraft Systems Policy 

Kellie Peterson, Legal Counsel 
 

Kellie Peterson shared that questions came in this month, and all have been 
resolved.  President Cruzado called for a vote.  There was a move to approve by 
Bob Hietala; it was seconded by Michael Babcock.  The policy passed  
unanimously; we have approved our first unmanned aircraft systems policy. 
 

B. Non-Employee Appointments Policy 
Kellie Peterson, Legal Counsel 
 
Kellie Peterson asked the Council to table this policy so that she can meet with 
the various constituents who have expressed questions and concerns regarding 
this policy.   
 



President Cruzado asked the Council to postpone this vote to the November 
meeting. 
 

C.  Safe Values Statement 
Chris Kearns, Vice President Office of Student Success 
 
Chris Kearns shared that they have been meeting with various constituent 
groups regarding this statement.  They would like to meet with ASMSU on 
Thursday, October 4th, thus they would like to postpone the vote on this 
statement for next month. 
 
Matt Caires mentioned that they have received feedback about the use of “adult” 
in the statement.  They are continuing discussions on this language.   
 
President Cruzado asked to move approval of the Safe Values Statement back for 
a vote in November meeting. 
 

V. New Item 
 
A. First Reading of MSU’s New Strategic Plan           

Chris Fastnow, Director, Office of Planning & Analysis 

President Cruzado emphasized how hard Chris and the Planning Council have been 
working on this new plan.  She has been so impressed by the endless hours that have 
been spent on thinking of two things: the university’s future, as well as the details 
about the metrics. 
 
Chris then shared the process behind creating this new draft.  She shared a draft 
with the Council.  Chris encouraged the group to bring comments to the planning 
committee this month.   
 
President Cruzado asked the Council for questions.  Members shared their accolades 
to Chris Fastnow.  Per Tracy, “Chris is awesome.”   
 
President Cruzado emphasized that this plan is MSU’s “covenant” until 2024.   She 
asked the group to share it with friends and colleagues.  This will come back to the 
November meeting for a vote. 
 

VI. Informational Items 
A.  Know Your MSU: Day Care at MSU  
 Deidre Hodgson, ASMSU Day Care 
 Miranda Wheeler, Childhood Development Center 
  
Deidre Hodgson introduced ASMSU’s preschool’s new logo and mission statement.  
This is available for children 2 ½ years old and older.  Children of MSU Community 
are eligible.  There are 50 children currently enrolled in program.  Tuition payments 
for child enrollment are reduced and more affordable for MSU students and families 
in need.  They are accredited through the National Association for the Education of 
Young Children (NAEYC).   
 
An Early Childhood Mental Health Consultant spends time each week in the 
program working with staff and children. 
 



Miranda Wheeler is the Director of the CDC and they have been in Herrick Hall 
since the 1960’s.  The CDC is aligned with the MSU strategic plan.   This is available 
for children three to five years old.   
 
First preschool in the state of Montana.  The MSU CDC is a laboratory preschool for 
research and learning used by MSU students & faculty.  Currently employ 14 MSU 
students to serve as teacher aides, and a nutrition specialist.  There are 43 children 
enrolled in the CDC.   
 
A tuition-driven preschool.  It is also NAEYC accredited.  There is a long waitlist for 
this program – currently booked until Spring 2022.   
 
The challenges include low pay ($11.50/hour – tops out at $14.386/hour), burnout, 
enrollment limitations, and MSU does not have infant or toddler care. 
 
   
B.  Business Continuity and Disaster Recovery Planning Update   

  Hayley Tuggle, Dan Stevenson 

Dan Stevenson introduced Hayley Tuggle and student, Greg Wilson, the presenters 
for today’s discussion re: the continuity of Operations Planning.  Dan shared that we 
have partnered with Texas A&M for help in planning, thus this presentation was a 
result of that partnership.   

Continuity of Operations is an effort to ensure Primary Mission Essential Functions 
continue to be performed during a wide range of emergencies. 

The long-term objective is to create a unified plan outlining university and 
community partnership during the loss of an essential functions due to an 
emergency. 

The building assessments include the following: 

• Application for data collection (meeting with subject matter experts, etc.) 

• 104 Campus Buildings 

• 50 City Buildings 

A map was shared that demonstrates the risk level of the various buildings in the 
City of Bozeman and on the Montana State University campus.  This is a map that 
was created in collaboration with the City.  First responders will have access to the 
map in the event of an emergency. 

The critical structures inventory map is not available to the public at this point in 
time.   

Tracy complimented Hayley, Greg, and Dan’s team.  He complimented the work on 
this map.   

VII. Public Comment  

There was no public comment today. 

VIII. Updates 
 



*October 9th, 7:00 PM, Provost's Lecture Series, Eric Funk at Reynolds Recital Hall 
*November 8th, Full Day Symposium for All Faculty, "Inspiring Excellence in Learning" 
*October 8th, Noon, Indigenous Peoples Day 
*October 8th, 4:30 PM, Democracy on Degrees event at Museum of the Rockies 
*October 23rd, Library's Speaker Event at Museum 
*October 7th, 6:30 PM, Museum of the Rockies, LRES Lecture, Professor James Mitchell 
*October 15th, 6:00 PM, Museum of the Rockies, Lecture by Superintendent of Glacier NP 
*Throughout the month, Center of Western Lands & Peoples Lectures 
 
NOTE:  The next University Council meeting is scheduled for Wednesday, November 7, 2018 
from 8:30 AM – 10:00 AM.   
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