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UW School of Medicine is moving towards pass/fail grading system using a
Competency-Based Medical Education model with Entrustable Professional

Activities (EPAs) for clerkships



What is CBME?

® © 06O

Focus on Learning
rather than
performance

Shift the focus from Remove peer
grades to patient care comparisons

Focus on development
over judgement

Competency-based medical education (CBME) is an outcomes-based approach to the design,
implementation, and evaluation of a medical education program and to the assessment of
learners using an organizing framework of competencies.

The goal of CBME is to ensure that all learners achieve the desired patient-centered outcomes
during their training.




Competency

An observable ability of a health professional, integrating multiple

components such as knowledge, skills, values, and attitudes.
Since competencies are observable, they can be measured and

assessed to ensure their acquisition

Ref: Frank JR, Snell LS, Ten Cate O, et al. Competency-based medical education: theory to practice.
Medical Teacher. 2010;32(8):638-645.



AAMC/ACGME
Core
Competencies

Practice-Based Learning and Improvement
Patient Care and Procedural Skills
Systems-Based Practice

Medical Knowledge

Interpersonal and Communication Skills

Professionalism



Entrustable Professional Activities (EPAS)

EPAs are units of professional practice, defined
as tasks or responsibilities that trainees are
entrusted to perform unsupervised once they

have attained sufficient specific competence.

Something is commonly done in a clinical day

Something that can be measured and observed

¢ AAM( : Association of Ref: Ten Cate O. Nuts and bolts of entrustable professional activities. J Grad Med Educ. 2013;5(1):157-158.
American Medical Colleges
AAMC. Core Entrustable Professional Activities for Entering Residency.“EPA 1 Toolkit: Gather a History and Perform a Physical Examination”



COMPASS

Workplace-Based
Assessments (WBAs)

Time to Practice!

6 EPAs will be assessed in all required core clerkships ... .. using the following entrustment scale

Description
Descriptor
1 Gather a history
2 Perform a physical examination 1 | stepped in and did it, they observed
3 Prioritize a differential diagnosis following a clinical encounter 2 | talked them through it
They mostly did it, | directed them
4 Recommend appropriate diagnostic and screening tests 3
WBASs from time to time
5 Interpret common diagnostic and screening tests
| was available just in case and |
4
. . checked their work
Provide an oral presentation of a
6 . .
clinical encounter




COMPASS
Workplace-Based
Assessments (WBAS)

Time to Practice!

= | SCHOOL OF MEDICINE —
@UNC 1 Surgery | .
Patient PresentatiGhis oirRounds

¢ ﬁH@M@&al Students
WBAs y & il

https://www.youtube.com/watch?v=DmOKjdMdJ28
Run time 0:10-3:337



https://www.youtube.com/watch?v=DmOKjdMdJ28

COMPASS

Workplace-Based
Assessments (WBAs)

WBAs

Time to Practice!

Think about the oral

presentation your 1 stepped inand did i they
student just gave and

reflect on the level of |2 ' talked them through it
entrustment you ; They mostly did it, | directed them

from time to time

withessed/
experienced

| was available just in case and |
checked their work




Practice #1: Preceptor submits the WBA

Scenario:
Your student is in the second week of their General surgery clerkship. They have

said they would like to use a patient from morning rounds to complete their WBA
on providing an oral presentation.

Who is filling out this form: Choose “Preceptor”
Name of Preceptor: Type your name
Email address of Preceptor: Type your email address

https://bit.ly/MichaelCampion E23



https://bit.ly/MichaelCampion_E23

Practice #1: Feedback

Were you able to access the form easily?
Was the form easy to fill out?

Did you receive an email notifying you of the submission?




COMPASS

Workplace-Based
Assessments (WBAs)

Time to Practice!

6 EPAs will be assessed in all required core clerkships ... .. using the following entrustment scale

Description
Descriptor
1 Gather a history
2 Perform a physical examination 1 | stepped in and did it, they observed
3 Prioritize a differential diagnosis following a clinical encounter 2 | talked them through it
They mostly did it, | directed them
4 Recommend appropriate diagnostic and screening tests 3
WBASs from time to time
5 Interpret common diagnostic and screening tests
| was available just in case and |
4
. . checked their work
Provide an oral presentation of a
6 . .
clinical encounter
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Assessments (WBAS)

Time to Practice!
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WBAs

https://www.youtube.com/watch?v=DmOKjdMdJ28
Run time: 3:41 -5:32



https://www.youtube.com/watch?v=DmOKjdMdJ28

COMPASS

Workplace-Based
Assessments (WBAs)

WBAs

Time to Practice!

Think about the oral

presentation your 1 stepped inand did i they
student just gave and

reflect on the level of |2 ' talked them through it
entrustment you ; They mostly did it, | directed them

from time to time

withessed/
experienced

| was available just in case and |
checked their work




Practice #2: Student submits the WBA

Scenario:
Your student is in the second week of their General surgery clerkship. They have

said they would like to use a patient from morning rounds to complete their WBA
on providing an oral presentation.

Who is filling out this form: Choose “Preceptor”
Name of Preceptor: Type your name
Email address of Preceptor: Type your email address

https://bit.ly/MichaelCampion E23



https://bit.ly/MichaelCampion_E23

Practice #2: Feedback

Did you receive an email as the preceptor asking you to confirm the submission?

Were the instructions for submitting the confirmation form clear?




COMPASS

Workplace-Based
Assessments (WBAs)

Time to Practice!

6 EPAs will be assessed in all required core clerkships ... .. using the following entrustment scale

Description
Descriptor
1 Gather a history
2 Perform a physical examination 1 | stepped in and did it, they observed
Prioritize a differential diagnosis
3 . .. .
following a clinical encounter 2 | talked them through it
They mostly did it, | directed them
4 Recommend appropriate diagnostic and screening tests 3
WBASs from time to time
5 Interpret common diagnostic and screening tests
| was available just in case and |
4
checked their work
6 Provide an oral presentation of a clinical encounter




COMPASS

Workplace-Based
Assessments (WBAS)

Time to Practice!

WBAs

https://www.youtube.com/watch?v=PrxpxtpbMt0

Run 3:05-7:30


https://www.youtube.com/watch?v=PrxpxtpbMt0

COMPASS

Workplace-Based
Assessments (WBAs)

WBAs

Time to Practice!

Think about the oral

presentation your 1 stepped inand did i they
student just gave and

reflect on the level of |2 ' talked them through it
entrustment you ; They mostly did it, | directed them

from time to time

withessed/
experienced

| was available just in case and |
checked their work




Practice #3: Preceptor submits the WBA

Scenario:
Your student is in the second week of their Internal Medicine clerkship. They

have said they would like to use a patient from morning rounds to complete their
WBA on prioritizing a differential diagnosis.

Who is filling out this form: Choose “Preceptor”
Name of Preceptor: Type your name
Email address of Preceptor: Type your email address

https://bit.ly/MichaelCampion E23



https://bit.ly/MichaelCampion_E23

WBA Student Dashboard — Preliminary Draft
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Psychiatry
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WBA QR Code
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COMPASS

Workplace-Based
Assessments (WBAs)

WBA Assessment Level

StudentWellComment

Si

Family Medicine  2/18/25
Family Medicine  2/19/25
Psychiatry 2/4/25

WBAs Pending Confirmation

Outpatient/Ambulatory  Michael Campion
Outpatient/Ambulatory  Michael Campion
Outpatient/Ambulatory  Michael Campion

Rotation AssessmentDate  Site Of Care PreceptorName

campion@uw.edu
campion@uw.edu

campion@uw.edu

PreceptorEmail

Perform a physical examination
Provide an oral presentation of a clinical encounter

Provide an oral presentation of a clinical encounter

Activity

Family Medicine 2/18/25

Outpatient/Ambulatory Michael Campion

campion@uw.edu  Perform a physical examination

| stepped in and did it, they observed
| stepped in and did it, they observed
| talked them through it

Test comment text for student dashboard
Test comment text for student dashboard

Test comment text for student dashboard

Te
Te
Te



WBA Preceptor Summary - Preliminary Draft

Hello Recipient First Name,

COMPASS

Workplace-Based Below are all the submitted workplace-based assessments submitted by you or on your behalf.
Assessments (\WBAs)

6 Responses

Michael
Campion
. . o ) ) What can this student do better next time to
Rotation Date Activity Preceptor Participation What did this student do well? .
improve?

:\:tedrhgl Feb 07 2025 Perfo.rm ? physical fTheytrnosilyt(.jld it, | directed Stuff Other stuff

edicine 12:58pm MST examination rom time to time
Internal Feb 07 2025 Perform a physical They mostly did it, | directed .
Medici inati ¢ ot Excellent lung exam Percussion

edicine 1:14pm MST examination rom time to time
Internal Feb 05 2025 Perform a physical They mostly did it, | directed .
Medici inati Py ¢ yt' tyt' Got me coffee. Learning

edicine 7:33pm MST examination rom time to time

. Feb 05 2025 Perform a physical They mostly did it, | directed
Psychiatry inati Py ¢ yt' tyt' Test Test
7:31pm MST examination rom time to time

Internal Feb 07 2025 Perform a physical They mostly did it, | directed The positioned the patient well. Positioned themself well. Mindful of Avoid auscultation over clothes
Medicine 12:48pm MST examination from time to time comfort and modesty for the patient. and hospital gown.



Speaking CBME

Competencies

At UWSOM, the design, implementation, and evaluation of our MD program and the
assessment of learners are all structured around the competencies described in
UWSOM'’s 32 Program Objectives

Milestones

To understand where a student is in their progress toward achieving competence in
each of the 32 program objectives, each program objective has an associated set of
milestones.

Clinical Competence Committees

CCCs match a student's overall performance across multiple clerkships to milestones
to ensure that students are meeting expected levels of performance and help identify
struggling learners early.

Competence Coaching

Coaches provide individualized, learner-centered, developmental guidance to students
around competencies.

Entrustable Professional Activities (EPAS): EPAs are key
discipline tasks that an individual can be trusted to performin a
given healthcare context once sufficient competence has been
demonstrated. EPAs are linked to a specific stage of the
competence continuum and integrate multiple milestones from
various medical school objectives.

Think of these as everyday student activities in the clinical
environment!

EPA

Workplace-based assessments (WBAS) are brief, formative
assessments completed by a preceptor after a clinical encounter that rate
a student’s performance and provide feedback for that specific
encounter.



https://engage.aamc.org/UME-Competencies-AAMC-ACGME-AACOM
https://engage.aamc.org/UME-Competencies-AAMC-ACGME-AACOM

COMPASS

Competency Mapping and Programmatic Assessment System

: .
Website and Targeted Toolkit ...

* The student will identify the activity they would like to be
assessed on. Review the key functions and competencies
associated with the activity, if needed.

Decide whether you or the student will submit the
assessment. Use the student’s unique form link or QR code
to open the assessment form.

.

@ W SCHOOL OF MEDICINE Observe the activity
* Observe the student as they perform the activity in an
Workplace Based authentic clinical setting.

Note specific behaviors being demonstrated and any

Assessment (WBA) Pilot

deviations from expectations.

This guide has been created for students, faculty, and i

Staf rnpacted by upcaming changes v imca Key Things to
assessment at UWSOM. For more information about Know
upcoming changes, including pass/fail grading in 2026,

please visit: hitps:/education.uwmedicine.org/

What is the WBA pilot?

o UW SCHOOL OF MEX The University of Washington School

of Medicine will be transitioning to a
. : competency-based medical

Q u'ck Sta l’t G u lde to C 8 M E education (CBME) model, including

pass/fail grading for required core

clerkships, beginning in Spring 2026.

Provide Feedback

Ask the student to reflect on their performance. Allow them
to articulate their own perceived strengths and areas for
growth based on the experience.

Discuss the observed performance with the student.
Identify measurable and achievable goals for the student to

1000 ginte it Bt vt T Bty Pt e Koy Conce In preparation fOl_’ this significant work towards in their development.

- Lnglore mare CRVE & shift, wewillbe piloting Workph_ace * Review your observations. Highlight strengths and areas for
o staagas W i ehon o A an b Based Assessments (WBAs) during - = =z
ol Srter whes G por the 2025-2026 academic year. This s Improvement;

pilot will focus on our required

Why the change?

===
Priortie a ifcrental Sagnosis folowing 8

Patient Care core clerkships and will [t
help us assess how these workplace-
based assessments can be effectively o
integrated into our current

m curriculum. Your input and Interpret commox
collaboration will be invaluable as we
refine our approach ahead of the full

sk andsrccnng Complete The Assessment Form

+ If you are submitting the assessment, complete all required

oralpresentation of a dinical

A implementation. encounter fields on the WBA form and click submit. You and the
Milestones, student will both receive a copy of the assessment.
Function:

they all the What is CBME? :

thing? 2 z Verify Submission Details

_ * Review the submitted assessment for accuracy when

prompted, making corrections, as needed.

Watch on (£ Youlebe

LEARN MORE


https://education.uwmedicine.org/curriculum/by-phase/clinical/clinical-assessment-system-change/
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