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UW School of Medicine is moving towards pass/fail grading system using a 

Competency-Based Medical Education model with Entrustable Professional 

Activities (EPAs) for clerkships



What is CBME?

Competency-based medical education (CBME) is an outcomes-based approach to the design, 
implementation, and evaluation of a medical education program and to the assessment of 

learners using an organizing framework of competencies.

The goal of CBME is to ensure that all learners achieve the desired patient-centered outcomes 
during their training.
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Focus on Learning 

rather than 

performance



Competency

Ref: Frank JR, Snell LS, Ten Cate O, et al. Competency-based medical education: theory to practice.

Medical Teacher. 2010;32(8):638-645.

An observable ability of a health professional, integrating multiple

components such as knowledge, skills, values, and attitudes. 

Since competencies are observable, they can be measured and 

assessed to ensure their acquisition

WHAT



AAMC/ACGME

Core

Competencies



Ref: Ten Cate O. Nuts and bolts of entrustable professional activities. J Grad Med Educ. 2013;5(1):157-158.

AAMC. Core Entrustable Professional Activities for Entering Residency.“EPA 1 Toolkit: Gather a History and Perform a Physical Examination”

EPAs are units of professional practice, defined 

as tasks or responsibilities that trainees are 

entrusted to perform unsupervised once they 

have attained sufficient specific competence.

•Something is commonly done in a clinical day

•Something that can be measured and observed

Entrustable Professional Activities (EPAs)



EPA​ Description

1​ Gather a history

2 Perform a physical examination​

3 Prioritize a differential diagnosis following a clinical encounter

4 Recommend appropriate diagnostic and screening tests​

5 Interpret common diagnostic and screening tests​

6​

Provide an oral presentation of a 
clinical encounter​

Level Descriptor

1​ I stepped in and did it, they observed

2 I talked them through it 

3
They mostly did it, I directed them 

from time to time 

4
I was available just in case and I 

checked their work

WBAs

03

6 EPAs will be assessed in all required core clerkships ... ... using the following entrustment scale

Time to Practice!



WBAs

03

Time to Practice!

https://www.youtube.com/watch?v=DmOKjdMdJ28
Run time 0:10-3:337

https://www.youtube.com/watch?v=DmOKjdMdJ28


Level Descriptor

1​
I stepped in and did it, they 

observed

2 I talked them through it 

3
They mostly did it, I directed them 

from time to time 

4
I was available just in case and I 

checked their work

WBAs

03

Time to Practice!

Think about the oral 
presentation your 
student just gave and 
reflect on the level of 
entrustment you 
witnessed/ 
experienced



Practice #1: Preceptor submits the WBA

04

2026-2027

Patient Care Go Live Year

2025-2026

Trial Year

2027-2028

Explore & Focus Go Live Year

Scenario:
Your student is in the second week of their General surgery clerkship. They have 
said they would like to use a patient from morning rounds to complete their WBA 
on providing an oral presentation.

Who is filling out this form: Choose “Preceptor”
Name of Preceptor:  Type your name
Email address of Preceptor: Type your email address

https://bit.ly/MichaelCampion_E23 

https://bit.ly/MichaelCampion_E23


Practice #1: Feedback

04

2026-2027

Patient Care Go Live Year

2025-2026

Trial Year

2027-2028

Explore & Focus Go Live Year

Were you able to access the form easily?

Was the form easy to fill out?

Did you receive an email notifying you of the submission?



EPA​ Description

1​ Gather a history

2 Perform a physical examination​

3 Prioritize a differential diagnosis following a clinical encounter

4 Recommend appropriate diagnostic and screening tests​

5 Interpret common diagnostic and screening tests​

6​

Provide an oral presentation of a 
clinical encounter​

Level Descriptor

1​ I stepped in and did it, they observed

2 I talked them through it 

3
They mostly did it, I directed them 

from time to time 

4
I was available just in case and I 

checked their work

WBAs

03

6 EPAs will be assessed in all required core clerkships ... ... using the following entrustment scale

Time to Practice!



WBAs

03

Time to Practice!

https://www.youtube.com/watch?v=DmOKjdMdJ28
Run time: 3:41 -5:32

https://www.youtube.com/watch?v=DmOKjdMdJ28


Level Descriptor

1​
I stepped in and did it, they 

observed

2 I talked them through it 

3
They mostly did it, I directed them 

from time to time 

4
I was available just in case and I 

checked their work

WBAs

03

Time to Practice!

Think about the oral 
presentation your 
student just gave and 
reflect on the level of 
entrustment you 
witnessed/ 
experienced



Practice #2: Student submits the WBA

04

2026-2027

Patient Care Go Live Year

2025-2026

Trial Year

2027-2028

Explore & Focus Go Live Year

Scenario:
Your student is in the second week of their General surgery clerkship. They have 
said they would like to use a patient from morning rounds to complete their WBA 
on providing an oral presentation.

Who is filling out this form: Choose “Preceptor”
Name of Preceptor:  Type your name
Email address of Preceptor: Type your email address

https://bit.ly/MichaelCampion_E23 

https://bit.ly/MichaelCampion_E23


Practice #2: Feedback

04

2026-2027

Patient Care Go Live Year

2025-2026

Trial Year

2027-2028

Explore & Focus Go Live Year

Did you receive an email as the preceptor asking you to confirm the submission?

Were the instructions for submitting the confirmation form clear?



EPA​ Description

1​ Gather a history

2 Perform a physical examination​

3

Prioritize a differential diagnosis 

following a clinical encounter

4 Recommend appropriate diagnostic and screening tests​

5 Interpret common diagnostic and screening tests​

6​ Provide an oral presentation of a clinical encounter​

Level Descriptor

1​ I stepped in and did it, they observed

2 I talked them through it 

3
They mostly did it, I directed them 

from time to time 

4
I was available just in case and I 

checked their work

WBAs

03

6 EPAs will be assessed in all required core clerkships ... ... using the following entrustment scale

Time to Practice!



WBAs

03

Time to Practice!

https://www.youtube.com/watch?v=PrxpxtpbMt0
Run 3:05 -7:30

https://www.youtube.com/watch?v=PrxpxtpbMt0


Level Descriptor

1​
I stepped in and did it, they 

observed

2 I talked them through it 

3
They mostly did it, I directed them 

from time to time 

4
I was available just in case and I 

checked their work

WBAs

03

Time to Practice!

Think about the oral 
presentation your 
student just gave and 
reflect on the level of 
entrustment you 
witnessed/ 
experienced



Practice #3: Preceptor submits the WBA

04

2026-2027

Patient Care Go Live Year

2025-2026

Trial Year

2027-2028

Explore & Focus Go Live Year

Scenario:
Your student is in the second week of their Internal Medicine clerkship. They 
have said they would like to use a patient from morning rounds to complete their 
WBA on prioritizing a differential diagnosis.

Who is filling out this form: Choose “Preceptor”
Name of Preceptor:  Type your name
Email address of Preceptor: Type your email address

https://bit.ly/MichaelCampion_E23 

https://bit.ly/MichaelCampion_E23


WBA Student Dashboard – Preliminary Draft

04

2026-2027

Patient Care Go Live Year

2025-2026

Trial Year

2027-2028

Explore & Focus Go Live Year



1

Hello  Recipient First Name ,

Below are all the submitted workplace-based assessments submitted by you or on your behalf.

6 Responses

Michael

Campion

Rotation Date Activity Preceptor Participation What did this student do well?
What can this student do better next time to

improve?

Internal

Medicine

Feb 07 2025

12:58pm MST

Perform a physical

examination

They mostly did it, I directed

from time to time
Stuff Other stuff

Internal

Medicine

Feb 07 2025

1:14pm MST

Perform a physical

examination

They mostly did it, I directed

from time to time
Excellent lung exam Percussion

Internal

Medicine

Feb 05 2025

7:33pm MST

Perform a physical

examination

They mostly did it, I directed

from time to time
Got me coffee. Learning

Psychiatry
Feb 05 2025

7:31pm MST

Perform a physical

examination

They mostly did it, I directed

from time to time
Test Test

Internal

Medicine

Feb 07 2025

12:48pm MST

Perform a physical

examination

They mostly did it, I directed

from time to time

The positioned the patient well. Positioned themself well. Mindful of

comfort and modesty for the patient.

Avoid auscultation over clothes

and hospital gown.

Family

Medicine

Jan 21 2025

6:37pm MST

Perform a physical

examination
I talked them through it Very many things A few things

WBA Preceptor Summary – Preliminary Draft

04

2026-2027

Patient Care Go Live Year

2025-2026

Trial Year

2027-2028

Explore & Focus Go Live Year



Medical education program objectives (MEPOs) are statements that 

describe the knowledge, skills, behaviors, and attitudes that medical 

students are expected to have when they finish their program. UWSOM's 

MEPOs are organized into six competency domains that align with both 

the AAMC Foundational Competencies for Undergraduate Medical 

Education and the ACGME Core Competencies.

Milestones are defined, observable markers of an individual’s ability 

along a developmental continuum that illustrate the expected 

progression of competence from novice to mastery associated with each 

enabling competency. At UWSOM, each of the 32 MEPOs have a 

corresponding set of milestones that describe a level of ability and are 

associated with a particular stage of training.
Clinical competence committees (CCCs) serve as decision-making 

groups that render judgements about students’ performance on 

milestones. CCCs review students’ progress at regularly scheduled 

meetings over the course of their training and use data from a variety of 

assessments to determine students’ readiness for promotion to the next 

stage of training.
Clinical competence coaches facilitate self-reflection, growth, and skill 

development in the clinical phases.

Speaking CBME

Competencies

At UWSOM, the design, implementation, and evaluation of our MD program and the 

assessment of learners are all structured around the competencies described in 

UWSOM’s 32 Program Objectives

Milestones

To understand where a student is in their progress toward achieving competence in 

each of the 32 program objectives, each program objective has an associated set of 

milestones.

Clinical Competence Committees

CCCs match a student's overall performance across multiple clerkships to milestones 

to ensure that students are meeting expected levels of performance and help identify 

struggling learners early.

Competence Coaching

Coaches provide individualized, learner-centered, developmental guidance to students 

around competencies.

02

Workplace-based assessments (WBAs) are brief, formative 

assessments completed by a preceptor after a clinical encounter that rate 

a student’s performance and provide feedback for that specific 

encounter. 

Entrustable Professional Activities (EPAs): EPAs are key 

discipline tasks that an individual can be trusted to perform in a 

given healthcare context once sufficient competence has been 

demonstrated. EPAs are linked to a specific stage of the 

competence continuum and integrate multiple milestones from 

various medical school objectives. 

Think of these as everyday student activities in the clinical 

environment!

https://engage.aamc.org/UME-Competencies-AAMC-ACGME-AACOM
https://engage.aamc.org/UME-Competencies-AAMC-ACGME-AACOM


Website and Targeted Toolkit

https://education.uwmedicine.org/LEARN MORE

https://education.uwmedicine.org/curriculum/by-phase/clinical/clinical-assessment-system-change/
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